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Thong tin chung
1.  Théng tin khai quat

- Tén giao dich: CONG TY CO PHAN BENH VIEN TIM TAM BUC
- Gidy chirng nhan ding ky doanh nghiép s6: 0302668322
- Vbn diéu lé: 155.520.000.000 dong

- Von dau tu cta chu sé hiru;
- Pijachi: S6 4 Nguyén Luong Bang, Phuong Tan Pha, Quan 7, Tp Ho Chi Minh

- S dién thoai: (028) 54110025

-S4 fax: (028) 54110029

- Website: www.tamduchearthospital.com
- MA4 co phiéu: TTD

Qua trinh hinh thanh va phat trién

- Qua Trinh Hinh Thanh
Vién Tim thanh phb HO Chi Minh bat dau hoat dong tir 01.01.1992 da nhanh chong la niém hy vong
song ctia biét bao nguoi méc bénh tim can mo de dugc song, can diéu tri ndi khoa hiéu qua dé sém
hdi phuc. Vao cudi nim 1999, Vién Tim da mdé mdi nam hang ngan trudng hop, ty 1é thanh cong 1a
97,6% da c6 nhiéu ngan ngudi bénh tim dwgc ctru séng nhung cling di ¢6 hon 5.000 ngudi bénh tim
can md con phai doi chd. Lam sao dé nhanh chong ciru ngudi di khong ngimg thoéi thic Vién Tim
chuyén giao k¥ thuat cho cac Bénh vién ban ¢ Hué, Ha Noi dé cung chia sé ganh nang véi Vién Tim,
cling mo tim dé kip ctiru nguoi.
Vao nam 2000, duoc su khuyén khich cua cac vi Lanh dao thanh phé, S6 Y té va Bo Y té mong
mudn xay dung thém mot Bénh vién chuyén khoa tim hién dai tai Thanh phé H6 Chi Minh, cing quy
md nhu Vién Tim dé nang cong sudt mo ca nude 1én gip 3 1an cong sut ciia Vién Tim. Tir muc dich
cao dep d6 va trén co so chinh sach x3a hoi hoa dbi v6i cac hoat dong trong linh vuc Gido duc, Y té,
Vin hoa Thé thao ban hanh trong Nghi dinh s 73/1999/NDCP ngay 19/8/1999 ctia Chinh phii, Bénh
vién Tim Tam Buc da duoc hinh thanh.



Ngay 27/10/2000 UBND thanh phé H6 Chi Minh qua cong vin sé 1641-VP-VX chi dao S6 Y té xem
xét tao diéu kién thanh 14p mo6t Bénh vién Tim tu nhan; Ngay 3/11/2000 S&' Y té thanh phd d3 co y
kién chi dao Vién Tim hd tro vé dao tao nhan luc, chuyén giao k¥ thuat cho Bénh vién Tim tu theo
cong van s6 1641-VP-VX ctia UBNDTP; Ngay 17/5/2002 Pai hoi c¢6 dong sang 1ap Cong ty cd phan
Bénh vién Tim Tam Pic gdém 8 thanh vién véi sy gitip d& cua cac Co van: TS. BS. Nguyén Ngoc
Chiéu, PGS. TS. BS. Pham Nguyén Vinh, BS. Phan Kim Phwong va dugc sy ung ho nhiét tinh cua
GS. VS. Duong Quang Trung, GS. Alain Carpentier la nhiing vi sang lap nén Vién Tim, da dat
nhitng nén mong dau tién cho sy phat trién ciia Tam Pirc.

Ngay 16/07/2002 S& Ké hoach va Dau tu cap Gidy phép dang ky kinh doanh sé 4103001109 cho
Cong ty co phan Bénh vién Tim Tam Pirc. Nam 2004 Bénh vién Tim Tam Duc thuée Cong ty cd
phan Bénh vién Tim Tam Duc dugc khoi cong xay dung trén dién tich 10.000m?2 tai sé6 04 Nguyén
Luong Béng, P.Tan Pha, Quéan 7, thanh phé Hd Chi Minh. Dién tich sir dung 17.984 m?, quy mo 180
giudng, c6 day du cac khoa:

« Khoa Kham diéu tri ngoai trii c6 kha ning kham va diéu tri mdi ngay tir 300 dén 400 nguoi
bénh vé tim mach; vé& chuyén Khoa Mit, Tai Mili Hong, Rang Ham Mit, San Phu khoa c6 lién
quan van dé tim mach, vé can 1am sang va xét nghiém.

« Khoa Phiu thuat tim va mach mau c6 72 giudng diéu tri va 2 phong mé hién dai ¢6 kha ning
mo 4-6 ca /ngay , 1.000 dén 1.200 ca/nam vai cac bénh ly Tim bam sinh, bénh van tim, bénh dong
mach vanh va cac bénh tim va mach mau khac.

» Khoa Hoi strc ngoai tim mach ¢6 15 givong Hoi stic sau mo tim ¢d kha nang dicu tri hiu qua
nhimg truong hop hau phau nang, cho nhitng bénh nhi rat nho tudi ciing nhu nhitng bénh nhan rat
nhiéu tudi.

. Khoa Hbi sirc cdp ciru noi tim mach c6 18 giuong, diéu tri cip cau va hdi sic tich cuc cac
bénh ly tim mach.

« Khéi Noi tim mach ¢6 80 giwong dugc té chirc thanh 3 Khoa NTM 1,2,3, diéu tri noi cac bénh
ly tim mach ciing nhu nhiing bénh 1y khac c6 lién quan dén tim mach, c6 Phong tham do chirc
nang tim mach (Siéu am Tim, ECG gang stic), Phong tham do loan nhip, khao sat dién sinh ly tim
dé chan doan cat dét hoic cdy dat cac thiét bi diéu tri rdi loan nhip tim va Khoa théng tim can
thiép c6 kha ning thong tim can thiép 5-6 truong hop mdi ngdy, diéu tri bénh ly mach vanh, bénh
ly mach mau khac, bénh Iy tim bam sinh va siéu &m trong 16ng mach (IVUS).

Bénh vién Tim Tam Buc t6 chirc don vi Tiép tan chuyén nghiép, huéng din chu ddo cho nguoi dén
kham bénh, c6 nha hang phuc vu an uong va giai khat lich sy, 1a noi cung cap thie &n cho bénh nhan
dieu tri ndi tra cling nhu than nhan nguoi bénh vai nguon thuc pham dam bao chat lugng, 1a noi co
thé t6 chirc hoi nghi khoéng 300 ng}n‘yi. bac biét Bénh vi@n Tim Tam Buc co6 bai dap truc thang
danh cho truong hgp cap cuu khan cap trong twong lai khi diéu kién cho phép.

Sau 18 thang xay dung va hon 2 nam dao tao doi ngii chuyén khoa noi, ngoai khoa cho hon 100 bac
si va y ta, Bénh Vi‘én Tim Tam Buac da chinh thic khanh thanh vao ngay 08/03/2006 va da nhanh
chong tro thanh niém hy vong méi cua nhimg ngudi mac bénh tim can mo dé duoc song, can thong
tim can thiép kip thoi, diéu tri loan nhip tién tién hoac diéu tri noi khoa hiéu qua.

Phat trién co sé:

Bénh vién Tim Tam Duc da dugc xay dung 17.322 m? trén dién tich 10.000m? do UBND TP giao
dat st dung trong 50 nam, khanh thanh ngay 08/03/2006.

Ngay 03/02/2005, Tam Duc duge Uy Ban Nhan Dan Thanh phd cho thué thém co tra tién sir dung
dat hang nam 5.000 m? & khu vuc phia sau lién ké dé mo rdng co s& dé xtrng tam khu vuc



Ngay 18/09/2009, Bénh Vlen Tim Tam Prc duge phep xay dung khu vuc phia sau gom 8 tang, dién
tich san xdy dung: 7.067m? dé phat trién thém 2 khu hoi sirc ndi va ngoai voi 40 giudng hoi sirc; 2
phong can thiép tim mach; 1 phong kham sé 2 c6 kha ning kham va diéu tri ngoai tra cho 250 bénh
nhan/ngay va 3 Khoa diéu tri méi voi 80 giuong.

Dy 4n di duoc khoi cong ngay 21/06/2010, hoan thanh vao cudi thang 9/2011, hoat dong tir thang
10.2011.

Pén nay, Tam Puc c6 2 khu kham ngoai tra, 236 giwong ndi tra, 6 Khoa diéu trj ndi va ngoai tim
mach, khu kham bénh, diéu tri va hdi strc dic biét, 2 phong Thong tim can thi€p, 1 Phong dién sinh
Iy tim, 3 phong mo, cép ctru va 2 khoa Hoi strc tim mach, 2 phong chup X Quang cit 16p (MSCT).
Phat trién vén diéu I¢:

Cong ty dugc thanh lap ngay 16/07/2002 vén diéu 1& ban dau la 28,9 ty dong.

Pi ¢6 2 dot ting von diéu Ié trong cac ndm 2004 va 2007 theo cac nghi quyét cia Pai Hoi Co

Dong.

Ngay 24/04/2010, Pai hoi ¢6 dong thudng nién da thong qua nghi quyét ting von gop thém 25,92
ty dong tir cac co dong hién hiru. Ngay 12/01/2011, Cong ty di hoan thanh dot phat hanh co phiéu
(theo Giay ching nhan chao béan s6 733/UBCK-GCN ngay 16/11/2010 cia UBCKNN), von diéu I¢
hién nay 1a 155,52 ty dong.

S& Giao Dich chitng khoan Ha noi da chap thuan cho Tam Duc chinh thirc ding ky giao dich trén san
Upcom qua quyét dinh s6 65/QD-SGDHN do Tong gidm déc SGDCK Ha noi cap ngay 23/01/2017.
2. Nganh nghé va dja ban kinh doanh
- Nganh nghé kinh doanh: Bénh vién, phong kham da khoa, chuyén khoa, ban 1é thudc
- Pia ban kinh doanh: S 4 Nguyén Lwong Bang, Phuong Tan Pha, Quan 7, Tp Ho Chi Minh.
3. Théng tin vé md hinh qudn tri, té chic kinh doanh va bg may qudn ly
- M@ hinh quan tri va co cau bo may quan ly:

+ Dai hdi c6 dong, Hoi dong Quan tri, Ban kiém soat va Tong Giam doc

CO CAU TO CHUC

Cong ty C6 phan Bénh vién Tim Tam hoat dong theo Luat Doanh nghiép nim 2000, 1an luot dugc
thay thé bang Luat Doanh nghiép nim 2005, Luat Doanh nghiép nam 2014, Luat Doanh nghiép nim
2020, cac Luat khac co lién quan va Diéu & cua cong ty. Hién nay Cong ty ¢ phan Bénh vién Tim
Tam Duc co:

Bénh vién Tim Tam Dirc s6 04 Nguyén Luong Bang, P.Tan Phu, Q.7, Tp.H6 Chi Minh.

NHAN SU LANH PAO:
A. HOI PONG QUAN TRI:

TS. BS. Nguyén Ngoc Chiéu Séang 1ap - Chu tich
ThS.BS Phan Kim Phuong Sang lap — Thanh vién
TS.BS. Chu Trong Hiép Thanh vién



4.  ThS. Pham Anh Diing Thanh vién

5. BS. CKI Pham Bich Xuan Thanh vién

B. BAN GIAM POC

1. BS.CKI Dd Vin Biru Pan Téng Giam Pdc- Pho Giam dbc Dién sinh 1y tim

2. TS. BS. Tén Thit Minh Giam Dbc Bénh vién

3. TS.BS. Chu Trong Hi¢p Giam Ddc Ngoai tim mach

4. TS.BS. Dinh Dic Huy Giam Déc NOoOi tim mach

5. BS.CKI Pham Bich Xuan Giam Ddc Déi Ngoai

6. ThS. Phan Thi Thanh Nga Giam Ddc Tai Chinh-Ké toan truong

7. PGS.TS.BS. Nguyén Thi Bich Pao Pho Giam D¢ phu trach Noi tiét-Chuyén hoa & Dinh dudng
8. ThS.BS.Nguyén Huynh Khuong  Pho Giam Déc — Thong tim can thiép va Bénh 1y mach mau
9. BS. CKII Ly Huy Khanh Phé Giam d6c Ké hoach Tong hop

10. ThS.BS. Ngo Thi Kim Anh Ph6 Giam ddc Kham bénh & Diéu tri ngoai tra

11. BS.CKII Thai Minh Thién Ph6 Giam dbc Cap ciru & Hdi sirc Noi tim mach

12. CN. Nguyén Ngoc An Khoi Phé Giam Péc Quan 1y Chat lugng Bénh vién

13. CN. Truong Thi Mai Lan Ph6 Giam DPdc Hanh chanh

14. CN. Tran Thi Thanh Nhan Phé Giam Ddc Quan tri va T6 chirc nhan sy

C. BAN KIEM SOAT

1.  CN. Vuong Thi Quynh Anh Trudéng Ban

2. BaBui Thay Kiéu Thanh vién

3. BS.Lé Thi Huyén Trang Thanh vién

4.  Pinh hwéng phét trién 2023
VE NHAN SU" Tdm Pirc di hoat dong én dinh va phat trién 17 niam. Péi ngii lanh dao va chuyén
mon ciia Tam Pirc dd truecng thanh, nhung can tiép tuc thu dung va dao tao sau dai hoc ¢ nhiing vj tri
ky thudt xung yéu nhuw hoi sirc cap ciru, gy mé hoi sirc, phau thudt, théng tim va dién sinh ly tim va
chudn bi liee heong lanh dao ké thira.
VE CHUYEN MON: Niam 2023, Kham bénh, cdp citu va diéu tri ngi trii twong dwong 2022. Phdu
thugt tim phai dat trén 400, thdng tim can thiép va dién sinh ly tim phai dat trén 2.000.

VE TAI CHINH:

Tong doanh thu 680 1y dong
Loi nhudn trude thué 82 ty dong
Loi nhudn sau thué 74 ty dong

Co tuc 30%/ménh gid

VE MUC TIEU XA HOI: Tiép tuc chuong trinh mé tim ¢6 tai tro, giup d& cac tré em nghéo duge md
tim tai Tam Prc chiém hon 60% do cac to chirc, ca nhan tai trg.
5. Nguy co

Niam 2023 cac chi phi déu cao hon niam trudc, con chua thé xac dinh tinh hinh phat trién. Do d6, Tam
Druc phai ludn ludn tuan tha quy dinh vé tiét kiem mai c6 thé dat két qua tai chinh kha quan.



Luong thudng cua nhan vién Tam Dtrc 1a mdt bénh vién chuyén khoa tim k¥ thuat cao nén Tam buc
da phai chi cao va con chi cho dao tao lién tuc trong nudc va nudc ngoai dé doi ngi chuyén mon cua
Tam Buc ludn ¢ trinh d§ cao va cdp nhat véi trinh do cua nudc ngoai. Nhung du sao Tam Puc cling
phai thuong xuyén canh giac vé viéc mat can bg da dugc dao tao.
1. Tinh hinh hoat dgng trong nam 2023
1. Tinh hinh hoat déng chuyén mén
Nam 2023, Tam Duc thuc hién muc tiéu chat lugng diéu tri va su hai 10ng cua ngudi bénh, céng
suat hoat dong tét hon so véi nam 2022.

a) Kham bénh va diéu tri ngoai tru:

2019 2020 2021 2022 2023

Khém tim: 91.025 74.868 46,450 76.062 78.296
Kham chuyén gia theo yéu cau 38.615 29.914 18,614 25.596 26.754
Kham thwong quy 47.420 35.870 18,822 31.057 31.145
Khéam khu VIP 4.990 9.084 9,014 19.409 20.397
Hoi chan ngoai 347 230 56 491 293
Hoi chan noi 305 202 47 91 296
Khém noi tiét 1.495 1.190 601 773 976
Téng cong 104.627 80.537 48,258 77.417 79.816

Nim 2023, hoat dong kham bénh ting 3% so véi nam 2022 (79.816/77.417). Mdi ngay c6 hon 300
ngudi bénh dén kham, trong d6 18% 1a bénh nhan méi.

Biéu dd 01: S6 lwot bénh nhan kham binh quan/ngay tir 2019 dén 2023
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b) Khu Piéu tri Pic biét

Khu Hoi sic ddc biét va Khu Kham diéu tri dac biét danh cho nhitng bénh nhan ¢6 nhu cau duoc chim
soc va diéu tri theo yéu cau cao, bit dau hoat dong tir ngay 09.10.2018, di c6 két qua rat tich cuec.

Khu Diéu tri Dac biét Khu Chim séc Dic biét

Téng s6 ngay Téng s6 ngay

Bénh ndi tra diéutri Bénh ngoai trd Bénh ndi tru diéu tri

2018 58 276 361 67 457
2019 316 1434 4949 242 1884
2020 300 1429 9084 181 1691
2021 233 1217 9010 179 1300
2022 446 2224 19409 553 1248
2023 406 1941 20397 565 1495
Téng 1759 8521 63210 1787 8075

Nam 2023, nguoi bénh ngoai tri 6 Khu Kham D3c biét tang 5% so voi nam 2022 (20.397/19.409),
Nguoi bénh chon kham ¢ Khu diéu tri dac biét, 45% d6i voi bénh nhan méi va 22% ddi véi bénh nhan
tai kham. Két qua nay thé hién sy hai 1ong cta ngudi bénh va gop phan tich cuc vé mat tai chinh.

c) Biéu tri ndi trd

2018 2019 2020 2021 2022
SL % SL % SL % SL % SL %

TPHCM 2.854 52 2545 51 1.702 41 1,681 57 1.766 40
Tinh phia Nam 2139 39 2770 40 2.022 49 1,049 35 2110 48
Tinh mién Trung 319 6 349 6 308 8 146 5 357 8
Tinh phia Bic 6 0 32 0 13 4 40 1
Nuéc ngoai 187 3 224 3 75 2 74 3 144 3

cong 5515 100 5.920 100 4120 100 2,954 100 4.417 100

Nam 2022 bénh nhan ndi trt cao hon 2020, 2021.

Bénh nhan caa Tam Duc cha yéu ¢ Tp. HO6 Chi Minh (40%) va cac tinh phia Nam (48%). Bénh nhan
1a ngudi nude ngoai nhiéu québc tich da kham ¢ Tam Pirc ting qua cic nim; nam 2020, 2021 c6 giam
do dich Covid (2018: 1.459; nam 2019: 2.671; nam 2020: 1185; nam 2021: 1.064, 2022: 1.780). Nam
2022, bénh nhan 1a ngudi nudc ngoai dén diéu tri noi trii 144 truong hop, chiém 3% bénh nhan noi tri
ciia Tam Duc, bao gdbm Uc, Campuchia, Han quéc, Buc, Trung qudc, M4 lai, Phan Lan, My, Hng
kong, Pai Loan.

d) Tong sé ngay nam vién

Nam 2019 2020 2021 2022 2023

Tong s6 ngay nam vién 44,570 32.356 24.848 36.188 33.020

Téng s6 ngay nam vién nam 2023 thap hon 9% so voi nim 2022.



e) S6 ngay diéu tri trung binh

S6 ngay diéu tri trung binh

Khoa

2019 2020 2021 2022 2023
Noi tim mach 1 5,08 4,55 4,56 4,79 4,21
Diéu tri dic biét 4,56 47 5,55 4,97 4,74
Noi tim mach 2 3,79 3,88 5,28 3,71 3,17
Noi tim mach 3 5,3 5,82 5,87 7,44 6,11
Noi tim mach 4 6,39 7,07 8,68 6,31 6,2
Noi tim mach 5 6,95 7,22 8,49 10 8,74
Noi tim mach - mach mau 4,27 4,66 5,75 4,93 4,22
Hoi st cap ciu noi tim mach 6,74 7,64 9 7,16 6,33
Cap cau 3,95 1,45 1,23 41 4,25
Ngoai tim mach 11,33 9,9 9,33 9,87 8,91
Haoi stc cap ciru ngoai tim mach 3,72 4,64 6,3 5,44 5,14

S6 ngay diéu tri trung binh on dinh qua cac nam. S6 ngay diéu tri trung binh cua Khoi noi tir 5-7 ngay,
Ngoai tim mach 1a 9 ngay, Hoi sic ngoai 1a 5 ngay. Ngay diéu tri trung binh & Hdi stic ngoai tang 1a
do nhitng nim sau nay, tré em mac bénh tim bam sinh dén Tam Pirc da s6 1a cac trudng hop rat nang.

f) Ty lé s dung giwong bénh

Ti 1€ sir dung giwong (%)

Khoa

2019 2020 2021 2022 2023
Noi tim mach 1 44 41 27 44 43
Diéu tri dac biét 53 24 27 38 33
Noi tim mach 2 39 30 38 37 26
Noi tim mach 3 44 39 23 37 31
Noi tim mach 4 50 51 53 49 48
Noi tim mach 5 51 35 18 35 30
Noi tim mach - mach mau 42 33 39 38 39
Hoi st cap ciu noi tim mach 61 49 45 54 62
Cép cuau 45 20 23 39 11
Ngoai tim mach 57 35 17 40 38
Haoi strc cap ciru ngoai tim mach 61 55 31 71 63

Ty 1¢& sir dung giuong bénh nam 2023 14 39%, thap hon so véi ndm 2022 (42%), con thap so véi yéu
cau trén 50%.



Biéu d6 02: S6 bénh nhan nam vién binh quan/ngay tir 2019 dén 2023
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g) Théng tim can thiép
Nim 2019 2020 2021 2022 2023
1 Mach vanh 1.554 1.125 724 1.463 1.566
Chup mach vanh 1007 750 471 978 1048
Nong mach vanh 547 375 253 485 518
2.Mach mau 107 65 22 55 59
Chup chan doan m/ méau ngoai bién 25 9 3 8 11
Can thiép mach mau ngoai bién 14 6 1 3 1
Can thiép mach mau 3 7 0 1 0
Nong déng mach than 0 0 1 0
IVUS 49 38 18 33 36
Can thiép dong mach canh 3 2 0 4 3
Can thiép ddong mach chu, bung, nguc 9 3 0 2 4
Can thiép dong mach chau/dudi don/dui 4 0 0 3 4
3.Nong van 2 14 bang béng 0 3 0 1 0
4. Nong van 2 la bang mitral clip 0 0 0 0 0
5. Thay van dpng mach chi qua da 0 0 0 0 0
6. Thay van dpng mach phéi qua da 2 0 0 0
7. Tim bam sinh 143 101 19 80 53
Pong 6ng dong mach 11 7 0 7 4
Pong thong lién nhi 42 36 8 46 34
Pong 16 bau duc 1 0
Chup mmau tbs 5 0 0 0
Po khang lyc mach mau phoi 0 0 5 0
Nong van dong mach phéi bang béng 11 4 2 7 4
Do khang lyc mmau phdi + chyp mm 61 42 8 6 9




bo FFR 5 2 0 0 0
D6t vach lién that bang con 6 4 1 1 0
Do dong mach vanh 0 0 0 0 1
Dit stent dong mach phoi 1 1 0 1 0
Khoan ton thuong voi hoa (ROTA) 4 0 0 6 1
8. Ky thudt khac 44
Dit bong dbi xung DMC 20
Dit PM véi dién cyc trong budng tim (TTCT) 12
Soi van 12
Tong céng (1+2+3+4+5+6+7) 1.804 1.296 765 1.599 1.722

Néam 2023, thong tim can thiép cao hon 7,7% so v&i nam 2022 (1.722/1.599).

Ky thudt thdng tim can thiép 6n dinh va phét trién tét trong nhiéu nim va ctu song duoc nhidu ngudi
bénh trong 6 gio vang va da phdt trién thém cac ky thudt méi nhu dat stent graft can thiép dong mach
cha bung, dit stent dong mach phdi, khoan ton thwong voi héa dong mach vanh tir thang 10.2022.
Hién nay cac k¥ thuat thuwong quy cua thong tim can thiép la can thi¢p dong mach vanh, can thiép
do6ng mach canh, can thiép mach méau ngoai bién, can thiép bénh tim bam sinh, dong thong lién nhi,
dong 6ng dong mach, dong thong lién that, dong ro mach vanh, dét nhanh xuyén véch lién that bang
con, nong van 2 14 bang bong, bit I8 bau duc qua da, nong van dong mach phoi bang bong.

Bénh Iy tinh mach trién khai tir thing 6 ndm 2022 dén nay da thyc hién duoc 13 ca Muller, 23 ca chich
XO.

Biéu d6 03: S6 ca thong tim can thiép va dién sinh ly tim hang thang tir 2019 dén 2023
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h) BDién sinh ly tim

2019 2020 2021 2022 2023
bat may tao nhip tam thoi (BSL) 9 7 8 19 0
Dit may tao nhip vinh vién 67 46 66 74 89
bat may ICD 26 42 21 30 23
Thay day may tao nhip 5 1 3 11 4
Khao sat dién sinh ly 42 57 24 55 38
Khao sét cat d6t DSL 65 76 54 101 102
Thay may PM 2 0 1 23 23
Cat dét bang mapping 3D 20 22 26 85 113
Chyp mach vanh cung luc dat PM 24
Tong céng 236 251 203 398 416

Nam 2023, tdng 4,5% so véi nam 2022 (416/398). Ky thuat moi da phat trién, cat dét bang mapping

3D diéu tri nhip nhanh trén that giam thoi gian chiéu tia X, ki thuat dat may tao nhip tir bé His giam ty

& suy tim vé lau dai, thanh cong tot dep.

Cubi thang 6 nam 2023, Tam Dac ¢ thém 1 hé théng lap ban do tim 3D Carto cua hdng Johnson &
Johnson bén canh hé théng 3D Ensite Velocity (cua hing Abbott) dang ¢ san. Tir thang 6/2023 dén
nay da thuc hién 27 ca thanh cong véi hé théng Carto, gilp thuc bénh nhan c6 nhu cau khao sat va cit

dbt 3D khdng phai chd doi nhu trude.

i) Phau thuat tim

PHAN LOAI PHAU THUAT

2019 2020 2021 2022 2023
SL % SL % SL % SL % SL %
CF (ma tim kin) 26 5 17 5 3 2 12 3 13 3
CO (mo tim ho)
I 73 15 43 12 9 5 66 15 67 15
I 60 12 27 8 10 6 20 4 26 6
i 80 17 52 15 24 15 56 12 65 15
v 91 20 82 22 42 25 115 26 75 17
Vv 88 18 70 20 36 22 69 16 66 15
Dac bigt
MM (mach méu)
I 0 3 1 3 2 2 1
I 9 3 1 3 2 1 0
Il 0 0 0 0 0 0
v 0 0 0 0 0 0
PO (bac cau)
PO1-2 11 2 5 1 4 2 7 1 22 5
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PO3 25 5 23 6 14 8 54 12 50 11
PO4 28 6 34 9 17 10 38 9 47 11
PO5 0 0 0 0 0 1 1 6 1
Khac 1 1 5 1 2 0
Téng so 491 100 359 100 166 100 443 100 442 100
PHAN LOAI BENH LY
2019 2020 2021 2022 2023

SL %  SL %  SL % SL % SL %
Bam sinh 291 59 185 52 70 42 170 38 158 36
Van tim 117 24 95 26 51 31 154 35 148 33
Bac cau 63 13 65 18 37 22 107 24 124 28
Khac 9 2 8 2 3 2 11 2 9 2
Mach mau 11 2 6 2 5 3 1 1 3 1
Tong so 491 100 359 100 166 100 443 100 442 100

Nam 2023, Tam Dutc di tiép tuc chu dong phdi hop chat ché gitra dja phuong va cac nha tai
trg. Tam Ptrc da dén cac tinh Pha Yén, Ninh Thuan, Ba ria Viing tau, Bén tre, Ca mau, Bac
lidu, Kién giang, Pac lac, Dong thap, Lam dong, Pong nai kham 9.146 tré (2022: 5.479), trong
d6 183 tré ¢6 chi dinh phau thuat. Nam 2023, Tam e d3 md duoc 153 em, chiém 35% tong
s6 ca phau thuat nam 2023 (153/442). Tong sé tién gitp d& déng thay cho cdc em cia cac to
chirc trong nudce, ngoai nudc va ca nhan tai tro la 14.817.707.579 déng (2022: 16.179.147.891

ddng)

Hoat dong phau thuat on dinh, ndm 2023 dd mé dwoc 442 triong hop, twong dirong so véi ndm
2022 (442/443), vurot ké hogch 400 ca.

Biéu d6 04: S6 ca phiu thuat hang thang tir 2019 dén 2023
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j) Can lam sang

T | BENMVIEN DAKHOA
(e TiNN NINK THUAN

1401 BAO TRO BENH NHAN NGHEO (o)
T s AN ®

BIA DIEM: -
‘Sdng: 7030 - 14100 - Ta Bénh Vién Ba Khoa Tinh Ninh Thugn

BENH VIEN TIM TAM BUC TP. HO CHI MINH ;
KHAM SANG LOC BENH TIM BAM SINH MIEN PHi CHO TRE EM VA NGUOI LON DUDI 45 TUOI

[

R (o o258 o e y
D e e : 4 N -

Kham sang loc tai tinh Ninh Thuan

2019 2020 2021 2022 2023
Xét nghiém 761.570 671.022 490.125 837.391 813.761
X-Quang 23.215 20.517 14.990 27.805 22.701
ECG 37.380 33.119 23.360 46.954 42.440
ECG Gang suc 4.688 3.766 2418 4,727 3.709
Siéu amtim 36.270 35.208 24.762 48.329 36.082
Siéu @&m bung 7.769 7.137 5.054 12.870 12.523
Siéu am phan mém 74
Siéu am tim thai 241 219 267 134 266
Siéu am mach méau 12.151 10.472 7.573 18.444 17.790
Siéu &m Dobutamine 1.525 884 301 436 476
Siéu &m thuc quan 309 201 95 217 247
Siéu am hach viing co 7
Holter ECG 2.479 2.185 1.640 2.785 2.951
Holter HA 458 439 408 573 483
Po nhén ap 2.257 1.090 289 443 457
KT may tao nhip 831 786 666 1.014 1.105
Tilt test 132 103 86 115 140
Po INR 1.201 672 445 476 334
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Siéu am tuyén vu 327 535 396 830 513
Siéu am tuyen giap 1.262 1.175 1.081 3.479 3.298
Do van toc song mach 2.027 2510 2.330 7.005 5.212
Chup CT 3.704 4.145 2.715 5.159 5.090
Tong cong 902.524 798.062 579.551  1.019.186 969.659

Hoat dong can 1am sang nam 2023 gidm 5% S0 v&i ndm 2022 (969.659/1.019.186), nhung cao
hon nhitng nam trudc dich.

2. Té chirc va nhan sw
Danh siach Ban diéu hanh:
STT Ho va tén Chirc danh Ty le co
phan s¢
htru
1 BS.CKI D6 Vin Biru Dan Tong Giam doc- Pho Giam doc — Dién sinh ly tim 0,020
2 TS.BS. T6n That Minh Giam Boc Bénh vién 0,510
3  TS.BS. Chu Trong Hiép Giam D¢ Ngoai Tim Mach 0,231
4 TS.BS binh buc Huy Giam D6c Noi Tim Mach 0,160
5  BS.CKI Pham Bich Xuan Giam Boc D6i Ngoai 2,186
6  ThS. Phan Thi Thanh Nga Giam Déc Tai Chinh — Ké toan truong 0,320
7  PGS.TS.BS. Nguyén Thi Bich Dao  Pho Giam dbc Nai tiét- Chuyén hoa & Dinh dudng 0,373
8  ThS.BS. Nguyén Huynh Khuong Phé Giam Pdc Thong Tim Can Thiép & Bénh ly 0,006
mach mau
9  BS. CKII Ly Huy Khanh Pho Giam dbc Ké hoach Tong hop 0
10  ThS.BS. Ngd Thi Kim Anh Pho Giam déc Kham bénh va diéu tri ngoai tri 0
11  BS.CKII Thai Minh Thién Phé Giam d6c-Hoi stic Cap cau 0,280
12 CN. Nguyén Ngoc An Khoi Phé Giam Déc Quan ly Chat lwgng Bénh vién 0,694
13 CN Truong Thi Mai Lan Ph6 Giam D¢ Hanh Chanh 0
14  CN Tran Thi Thanh Nhan Ph6 Giam Dbc Quan Tri va To chirc Nhan su 0
Nhirng thay doi trong ban diéu hanh: khéng
Tdong s6 nhan vién tai thoi diém 31/12/2023 1a: 547 nguoi, thanh phan nhu sau:

Stt Chiic danh 2018 2019 2020 2021 2022 2023 Ty lé %
1 Pho Gido su 2 2 2 1 1 1 0,18
2 Tiénsi 3 3 4 4 5 5 1,00
3 Thac siy khoa 20 21 25 21 21 19 3,45
4 Chuyén khoa | 19 29 32 19 22 26 5,00
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5 Chuyén khoa Il 9 9 8 7 12 11 2,00
6 Bac si 46 33 22 17 13 10 1,81
7 Thac si duoc khoa 1 1 1 0 0 0 0,00
8 Duoc si CKI 1 2 2 0,36
9 Duoc si 5 5 6 5 9 9 1,63
10 Duoc cao dang 1 2 5 6 10 1,81
11 Duoc trung cap 21 21 20 13 9 7 1,27
12 Duocta 2 1 1 1 1 1 0,18
13 Diéu dudng 237 234 227 177 208 204 37,02
14 KTV 36 37 36 33 31 32 5,81
15 Tro thi nha 3 3 1 0 0 0 0,00
16 Y cong 69 75 75 65 72 72 13,07
17 Thac si khac 1 2 3 2 2 2 0,36
18 Dai hoc khac 36 38 39 33 38 39 7,08
19 Cao ding 9 9 12 12 13 15 2,72
20 Trung cap 20 17 16 14 11 11 2,00
21 Khéac 53 51 52 67 70 71 12,89

Tong sé 592 592 584 496 546 547 100

Nam 2023, tong s6 nhan sy 13 547, twong duong nam 2022 (547/546). Sb bac si hién nay 1a 72 (2022:
74), 86% bdc st la bac st sau dai hoc.

Diéu dudng 1a luc luong rat quan trong trong chim séc bénh nhan. S6 diéu dudng hién nay 1a 236
(2022: 239), 55% diéu duong va ky thudt vién la dai hoc va sau dai hoc (2 thac si diéu duong, 1 thac
ST ky thudt vién, 107 cwr nhan diéu duong, 20 cw nhan ky thudt vién).

Ty 1é diéu dudng/bac si 1a 3,2, trén tiéu chuan 2,5.

Lwong, thuwéng:

Pon vi tinh: déng

Nim Téng quy lwong Téng chi phi Ty 18 %

2015 90.578.564.688 385.658.363.692 23,4%
2016 96.397.450.849 417.499.744.788 23,1%
2017 114.955.958.436 474.443.648.318 24,2%
2018 126.137.241.478 509.763.277.451 24, 7%
2019 144.670.838.533 576.901.449.490 25,0%
2020 129.751.596.701 513.361.730.442 25,3%
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2021 110.090.672.126 421.227.684.822 26,1%
2022 169.984.514.502 624.117.890.702 27,2%
2023 177.539.574.197 655.865.780.754 27,0%

Téng quy luong nam 2023 1a 177.539.574.197 ty, chiém 27% tong chi phi.

3. Tinh hinh déu tw, tinh hinh thuc hién cac dur an
a)  Céc khoan dau tu 16n:

Trong subt qua trinh hoat dong tir 2006 dén nay, Tam Pirc dd ludn quan tim viée ddu tu trang bj mai
dé kip thoi phuc vu bénh nhan va dap wng nhu cau phét trién cua bénh vién. Nam 2023, Tam Pic di
trang bi thém 1 may MSCT 160 lat cat trj gia 12,8 ty dé kip dap ung nhu cau si dung theo quyét dinh
ciia PHCD 2023, thay hé thong du dén tri gia 4,1 ty cho hé thdng chup va can thiép mach vanh sé 2,
1 may XQ gan san 1 Tam DR ky thuat s6 thé hé méi, 1 may XQ di dong k¥ thuat s6, 1 may siéu am di
dong 3 dau do, trang bi mdi 44 giwong dién 3 motor cho cac khoa diéu tri, nang cap hé théng lanh cuc
bo, va mot sb may moc thiét bi y khoa khac. Tam Duc da cai tao sira chita nang cip nha vé sinh khu
cdng cong tang ham va phong kham, stra chira cai tao mat phang khu nha xe tang ham, cai tao khu cap
cuu.

b)  Céc cong ty con, cong ty lién két: Khong co
4. Tinh hinh tai chinh 2023
a)  Tinh hinh tai chinh

o
Chi tiey Nim 2022 Nam 2023 /;i;a;g
Tdng gia tri tai san 340.297.246.745 | 383.865.021.350 12,80%
Doanh thu thuin 723.026.661.457 |  741.158.356.754 2,51%
Loi nhuan tir hoat dong kinh doanh 101.832.195.745 92.336.113.971 -9,33%
Loi nhuan khéc 2.119.146.852 1.468.847.543 |  -30,69%
Loi nhuan trudc thué 103.951.342.597 93.804.961.514 -9,76%
Loi nhuan sau thué 92.200.961.205 83.076.575.436 -9,90%
Ty 18 lgi nhuan tra c6 tic 30% 30%
b)  Céc chi tiéu tai chinh cha yéu
Chi tiéu Nim 2022 Nim 2023 Ghi cha

1. Chi tiéu vé kha ndang thanh todn
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+ Hé so tha}nh toan ngénrhan: 265 255
Tai san ngan han/Ng¢ ngan han
+ Hé s thanh toan nhanh:
Tai san ngan han - Hang ton kho 2,07 2,02
No ngén han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 19,46 21,16
+ Hé s6 No/Von cha so hitu 24,16 26,84
3. Chi tiéu vé nang lic hoat déng
+ Vong quay hang ton kho:
Gia vén hang ban/Hang ton kho binh quén 1420 14,59
Doanh thu thuan/Tong tai san 2,12 1,93
4. Chi tiéu vé kha ndang sinh loi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,13 0,11
+ Hé s6 Loi nhuan sau thué/Vén cha sé hitu 0,34 0,27
+ Hé s6 Loi nhuan sau thué/Tong tai san 0,27 0,22
:hr?hic‘;rll_qi nhuan tir hoat dong kinh doanh/Doanh 0.14 0.12
5. Co cdu o déng, thay déi vén dau tw ciia chii sé hiu
a)  Cophan:

- S6 lugng ¢ phéan dang luu hanh: 15.552.000 ¢6 phan.

- S6 lwong ¢6 phan chuyén nhuong tu do: 15.552.000 c6 phan.

- S6 lwgng 6 phan bi han ché chuyén nhuong: 0 ¢c6 phan.

b)  Co cu cb dong/sd hitu cé phan:

- Co dong 16n: 26%; C6 dong nho: 74%
- Co dong to chuc: 15,84%; Co dong ca nhan: 84,16%
- Cb dong trong nude: 99,51%
- C6 dong nudc ngoai: 0,49%
- Cb dong nha nudc: khong.
¢)  Tinh hinh thay d6i vén dau tu cua chi sé hitu: Trong nam 2023 khéng cé thay doi

Cong ty duogc thanh 1ap ngay 16/07/2002 vén diéu 1é ban dau la 28,9 ty dong.
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ba c6 2 dot tang von diéu lé trong cac nam 2004 va 2007 theo cac nghi quyét cua Pai Hoi CH
Péng. Vén Diéu Ié ngay 29.07.2007 13 129,6 ty ddng.
Ngay 24/04/2010, Dai hoi c6 dong thuong nién da thong qua nghi quyét tang von gop thém 25,92
ty ddng tir cac cd dong hién hiru. Ngay 12/01/2011, Cong ty di hoan thanh dot phat hanh ¢ phiéu
(theo Gidy chang nhan chao ban s 733/UBCK-GCN ngay 16/11/2010 cua UBCKNN), vén diéu 18
hién nay la 155,52 ty dong.

BIEU PO TANG TRUONG VE VON GOP CUA CO BONG Pon vi : triéu dong

180.000

160.000 155.520

140.000 129.600 —

120.000 ——— —

100.000 — —

80.000 — —

60.000 —— —
39.600
40.000 28.900 ] —

20.000 — ————— ——— — —

0 T T T 1
16/7/2002 16/04/2004 29/07/2007 12/01/2011

d)  Giao dich ¢ phiéu quy: khdng co.
Céc chung khoan khéac: khong co.

6.  Bdo cdo tic dpng lién quan dén méi trwomg va xa héi ciia cong ty
6.1. Téac dong Ién mai truong:

Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: khong
6.2.  Quan ly ngudn nguyén vat lidu:

a) Tﬁéng luong nguyén vat liéu dugc str dung Qé san xuat va dong gobi cac san phém va dich vu
chinh cua t6 chirc trong nim: DON VI DICH VU KHAM CHUA BENH

b) Bao cao ti 1€ phén tram nguyén vat liéu dugc tai ché dugce st dung dé san xuét san phém va
dich vu chinh cuta t6 chire: khong

6.3. Tiéu thu nang luong
a) Nang luong tiéu thy truc tiép va gian tiép:
- Nang luong dién: 2.846.005 Kw
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- Nang lwong dau: 3.200 lit dau DO.

b) Ning luong tiét kiém duoc théng qua cac sang kién sir dung nang luong hiéu qua.
- Nang luong dién: 114.224 Kw

- Néng lwong dau: 0 lit dau DO.

) Cac bao céao sang kién tiét kiém nang luong (cung cap cac san pham va dich vu tiét kiém

nang lugng hodc st dung nang lugng tai tao); bao cao két qua cua cac sang kién nay:

6.4.

6.5.

khong

Nhitng giai phap tiét kiém dién

- Cii tién ché d¢ van hanh méy lanh trung tdm, theo timg thoi diém, cao diém, thip diém,
trong gid hanh chanh, ngoai gio hanh chanh d¢ tiét kiém nang luong hiéu qua hon.

- Thay dén huynh quang bang dén led.

- Kiém soat chi sb hang ngay

Giai phap tiét kiém nudc

- Lam hé thdng tai sir dung nudc thai dé tudi cdy san vuon,ty 16 nudc tai sir dung khoang 8%.
Tiéu thu nude: (murc ti€u thu nude cua cac hoat dong kinh doanh trong nam)

a) Ngudn cung cip nude va lugng nudce sir dung: 67.236 m®/ndm

b) Ty 1é phan trim va téng lugng nudc tai ché va tai s dung: 8.800m*/ndm

Tuan tha phap luat vé bao vé madi truong:

a) S6 1an bi xu phat vi pham do khong tuan thu ludt phap va cac quy dinh vé méi trudng:

b) Toéng sb tién do bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi

truong: khdng

6.6.

Chinh séach lién quan dén nguoi lao dong:

a) S luong lao dong, murc lwong trung binh d6i véi nguoi lao dong: ‘
Tong s6 nhan vién dén thoi diém 31.12.2023 14 547. Mirc luong trung binh 1a 26.225.445 dong

b) Chinh sach lao dong nhim dam bao strc khog, an toan va phuc loi cua nguoi lao dong

- Lud6n dam bao ché do lam 8 tiéng mdi ngay, che d6 truc gac cho khdi chuyén mon.
Trang bi dong phuc, tuan tha nhitng qui dinh vé an toan lao dong va chi tra phu cap doc
hai, phu ca‘ip nang nhoc ddi v6i nhom nhan vién y té do yéu cau cua cong viéc.

- Pam bao toan bd can bd nhan vién déu tham gia bao hiém x4 hoi, va cing chi tra bao
hiém xa hoi theo quy dinh.

- Pén 31/12/2023, 520 nhan vién duoc dong BHXH

- Tbéng sb tién trich nop BHXH, BHYT, BHTN tir 01/01/2023 dn 31/12/2023 la
12.660.762.775 ddng (Trong d6 Cong ty dong 8.506.449.989 dong (67,19%), ngudi lao
dong dong 4.154.312.785 dong (32,81%)).

¢) Hoat dong dao tao nguoi lao dong
Hinh thirc dao tao:
- Pao tao tai cho.
- Tham gia cac khoa dao tao lién tuc trong nudc va nudc ngoali
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Phuong hudng dao tao:
- Chuyén mén

- Quanly
- Ngoai ngtr

bac biét chd trong dao tao chuyén mon

Kinh phi dao tao:

Trich tir ngan sach caa bénh vién ho trg 50% chi phi cho cac chuong trinh dao tao phu
hop vé6i dinh huéng phéat trién cua bénh vién.

Hoat dong dao tao chuyén mon nam 2023:

A. Dol voi Bac si, Duogc si

Hinh thitc Ng“t‘“; dao T:“nc
. Chuong trinh Nhan su dao tao A.a R Thoi gian ¢
Noi dung . . .. noi bo/ N
dao tao tham gia (Dai han : Hoan tat
. Dao tao
Ngan han Iy
ngoai
Nghién céru sinh 1 Daihan | D310 | Bg o025 (1) X
bén ngoai
Béc si Chuyén khoa .. Dao tao BS —2024 (1) X
Dai h T
Ning cao I 3 AN panngoai | BS - 2025 (2)
o N N Paotao | BS-— 2024 (1) X
tcr;]rj;gr? Thac sy 2 Daihan | e ngoai | BS - 2025 (1)
~ L~ . . BS — 2023 (4) X
mon .
Bac si Chlllyen khoa 9 Dai han b];?(; tic; i BS - 2024 (2)
g BS — 2025 (3)
D 1 chuyén kh . ba X
e st chtyen Khoa 1 Daihan | %™ 1 ps_ 2024 (1)
I bén ngoai
Dbao tao lién tulcﬂtlm 5 Dai vhan Tro,ng BS 2024 (2) X
mach can thiép (1 nam) nudc
1 Daihan (1] Nuoc | oo o004 (1) X
L a EP Fellow nam) ngoai
Phattrien I e tim phdi co Tron X
k§ ning Sucump 2 Ngén han "9 | Bs_2023(2)
N ban va nang cao nudc
nghe Ngan han Tron X
nghiép, o 1 gen ne "9 | Bs_2023(1)
ndng cao Loc mau lién tuc (6 thang) nudc
3 Phan tich dir ligu va . Trong X
tay nghé oz g 1 Ngan h BS - 2023 (1
y nghe cong bo Quoc te gan han nudc 5-2023(1)
Ngan han Tron X
Siéu am - tham do 1 (3 thang) " | Bs—2023 (1)
P < nuocC
chtrc nang
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Ngan han Trong X
A A . 1 L BS - 2023 (1
Siéu am mach mau (4 thang) nudc 5-2023(1)
Siéu am mach mau Ngan han Tron X
tir co ban dén nang 2 (6 thang) "9 | Bs—2023 (1)
nuocC
cao
Siéu &am mach mau Ngan han Tron X
tir co ban dén nang 2 (6 thang) "9 | Bs-2023(3)
nudce
cao
Siéu @m tim thai tur Nadn han Tron X
co ban dén nang cao 1 (3gthén. ) nu()c? BS — 2023 (1)
khoa 2 J
Ngan han Ngoai X
Tim mach Can thiép 1 (3 thang) nuée BS -2023(1)
Ngan han Trong X
2 1 L BS - 2023(1
Y hoc Giac ngu (3 thang) nudc S-2023(1)
s . | 75%BS,DS | Ly thuyét/ MOi tuan trong X
Tap h h4 : .
P ;121] li)riac do dai hoc cua Thuc Pao tao thang x 12
’ khoa phong hanh Noi bo thang
. | so%Bscaa | YT bio tao - X
Sinh hoat chuyén dé R Thuc N Moi tuan
khoa phong N Noi bo
hanh
50% BS + . A X
. A DS dai hoc Ly thuyet/ Pao tao o3
Thong tin thuoc ) Thuc A Moi tuan
. cua khoa . Noi bo
Nang cao . hanh
nghiép vu phong .
o 50% BS + | Ly thuyét/ Dio tao X
Trinh bénh &n DS cua khoa Thuc E - Mdi thang
R . Noi bo
phong hanh
, 0 + Y &
Ho6i chan — thao luan 50/‘3 BS Ly thuye/ Pao tao _— X
A s DS cua khoa Thuc L Moi thang
ca lam sang . . Noi bo
phong hanh
0 N - J4
) . \ 99/0 nhan | Ly thuyet/ Pio tao ] X
Tap huan quy trinh vién khoa Thuc A Trong nam
R . Noi bo
phong hanh
Ly thuyét/ X
Thi Bac sy gioi 90% BS Thuc Noi Bo | Thang 11/2023
. hanh
Tham gia 100% BS, DS X
dao tao lién ; xe
tuc duoc cap Mol tuan trong
' Do tao lién tuc nhat dathoi | Ly thuyét |  Noi Bo thang x 12
gian theo quy thang
dinh
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Bac sy, D , . . Thr 4 han X
Hoi thao ac Syl uoe Ly thuyét Noi bo ne ang
i Sy tuan
Tr X
. . Bac sy, Duoc . < ’ong‘
Hoi nghi - Ly thuyét | nudc va
Y quéc té
N . 01 khoa 4 Thuc Phéi hop . X
Ul Khoa 4 ; ' S
Siéu am tim thai than hanh DH PNT Thang5->8
Siéu &m mach mau w Thuc Phoi hop Théang 7 -> 10 X
L thang hanh DH PNT
To6 chuc :
dao tao 92 khoa Thue | Phéi hop X
¢ Al A - X- z v . ‘ >
Siéu am tim w hanh DH PNT Théang 3 -> 10
thang
Hop tac nghién ctu Theo ké hoach X
khoa hoc hoat dong
B. Ddi véi biéu dudng — KTV- DS trung cap , Y cong:
a. Diéu dudng - K¥ thuat vién
Hinh thac NGUn dio tao Thuc
N Chuong trinh Nhan su dao tao Ag R Thaoi gian hién
Noi dung . . .. noi b/ Pao tao o
dao tao tham gia (Dai han .- (dy kien)
P ngoai
Ngan han
Nangcao |- Cirnhan dieu dudnghe |, o, Daihan | Dio ta0 ngoai 2023 X
trinh do lién thong
ChUyen | a0 ding didu duon X
mon fl O.A angA feu duong 02 bD Dai han DPao tao ngoai 2023
hé lién thdng
Phét trién Theo T8 X
L. V- Cham soc vét thuong 03 D Ngan han DPao tao ngoai clia noi to
Ky nang ,
nghé — chic
nghicp, | Ho trg hd hap tuan X
N hoan qua mang ngoai . .
nang cao . 2 bD Ngan han b3 n 2-04.202
" gr]‘ « co thé (ECMO) danh 0 gan ha ao tao ngoai 02-04.2023
yng cho didu dudng
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Theo TB X
qaa TT
- Céc chuong trinh dao Cli? im
tao vé& quan ly chat 3—4KTV | Nganhan | Dao tao ngoai :
luong xét nghiém Chuan XN
yng XELghiem. TPHCM
Phat trién |- Chung chi dao tao diéu . . .. 'I:heo TB X
Y T 07 bDT Ngan han Dao tao ngoai Cua noi to
Ky nang dudng 1am sang )
nahd chuc
gn: Theo TB X
nghiep, | _ Kiém soét nhidm khuan clia trudng
?jngr;] csg co ban 01 bD Ngan han Dao tao ngoai PH Pham
y ng Ngoc Thach
N - P e Théng X
- Thong tim can thiép bD Ngan han Noi bo 02.2023
- Truyén théng giéo duc . e Thang X
sire khoe bD - KTV Ngan han Noi bo 03.2023
- Quy dinh chuy&n mén . e Théng X
) ) didu dudng bD - KTV Ngan han Noi bo 04.2023
Cap nhat Than X
chuyén |- Dinh dudng PD - KTV | Ngin han NGi bo 05 5 033
mon — Dao Thén X
tao lién tuc |- CSNB Noi khoa PD-KTV | Ngin han Noi bo o5 20293
theo chuyén Théng X
d,\ _ - _ <z A ~
e CSNB Ngoai khoa bD - KTV Ngan han Noi bo 07.2023
.2 L x B . e Théng X
- Kiém soat nhiem khuan | BD - KTV Ngan han Noi bo 08.2023
- On tap cac noi dung X
dao tao . . Théang
2 , bD - KTV Ngan h NoOI bo
_ Thi téng két dio tao gan han 01bo 09.2023
2023
b. Y cong
—  T6 chiic 16p dao tao cho y cong theo chuong trinh dao tao y cong di ban hanh nim 2018,
— Thoi gian du kién: tir ngay 04/20223 — 08/2023.
STT Noi dung dao tao Nguoi phu trach Hinh thac
Ly Thuc
thuyét | hanh
1 |- Céc bién phap phong ngira chuan — PDT khoa KSNK X X
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STT Noi dung dao tao Nguoi phu tréch Hinh thirc
Ly Thuc
thuyét | hanh
— Quan ly chat thai y té
2 |- Vé sinh méi trudng bé mat — PDT céc khoa lam
+ Khéi noi sang, can 1am sang
e Usic- cip citu X y
e Cac khoa diéu tri noi tra
e Phong kham
+ Khdi ngoai
3 |- Hb trg chdm séc bénh nhan: — DDT bénh vién va
+ Tiép dén ngudi bénh cac BDT cac khoa
+ Van chuyén nguoi bénh 1am sang, can 1am
+ Pua BN di lam can 1am sang, thu thuat, phau sang X X
thuat
+ Gui mau
+ Thay drap giuong, quan 4o
4 |- Khéi quat k¥ ning giao tiép, tng xir — PDT bénh vién % «
— Céc ky nang giao tiép co ban
C. Khéi Hanh chanh ( cac b phan con lai )
B BN T R
Noi dung Chuong trinh Nhan S.u (Ly thuyét/ . tao Thoi g!an h.ién
i dao tao tham gia Thuc Noi bo/ D%(.) (du kién) i
hanh ta0 ngoai
Quan tri ”Igl‘:;’” nhan 01 Daihan | Bénngoai | 2018-—2022 X
X
Nang cao Duoc si 01 Dai han Bén ngoai 2020 — 2025
trinh do —— —— X
cm | CKl:Tochacquanly | Daihan | Bénngoai | 2022 - 2024
duoc
Ki'su dién cong 01 Daihan | Bénngoai | 2023—2025 x
nghiép
Phi;g;?g:}é Quan ly BV 02 Ngén han Bén ngoai Tronégozzm %
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nghiép, Ra soat stra chira va X
nang cao huéng dan quyét . . .. | Trongnim
N , . 1 Ngan han Bénn
tay nghé toan thué nam 0 gan na en ngoa 2023
2022
Quan 1y dugc va dugc . X .. | Trong nim X
\ 1 N h B
lam sing 0 gan han én ngoai 5023
Hudéng dan quyét toan X
thué TNCN theo . . .. Trong nam
chinh sach méi 01 Ngan han | Ben ngoai 2023
2022 - 2023
- . . .. T 3 X
Nghiép vu bao vé 02 Ngan han Bén ngoai fong nam
2023
6.7. Béo cao lién quan dén trach nhiém ddi véi cong dong dia phuong:

Gitip d& ngudi nghéo mé tim

Bénh vién Tim Tam Duc con 1a dia chi tin cay dé cac To chic tir thién, Hoi bao tro Bénh nhan
nghéo cac tinh, Thanh trong ca nudc tin tudng goi cac chau bi bénh tim bam sinh dén phdu
thugt. Pa c6 trén 30 t6 chirc va ca nhan trong va ngoai nudc tham gia cing Tam DGc dong thay
chi phi mé tim cho cac em.

Bénh Vién da to chirc chuwong trinh kham sang loc mién phi truc tiép tai nhiéu dia phuong, dé
kham va chan doan bénh tim cho cac em.

Cong tac Kham sang loc tré em bi bénh tim can phau thuat trong chuong trinh M6 tim c6 tai
trg cho tré em nghéo, tir 2010 dén nay, cac BS BV Tim Tam Duc da dén tan viing sdu ving xa,
kham phat hién bénh tim chi dinh phau thuat va xin céc t6 chiic, ca nhan dong thay chi phi md
tim cho céc chéau.

Nam 2023, Tam Puc da tiép tuc cha dong phdi hop chat ché gira dia phwong va cac nha tai
trg. Tam Ptrc dd dén cac tinh Pha Yén, Ninh Thuan, Ba ria Viing tau, Bén tre, Ca mau, Bac
lidu, Kién giang, Dac lac, Pong thap, Lam dong, Pong nai khdam 9.146 tré (2022: 5.479), trong
d6 183 tré cd chi dinh phiu thuat. Nam 2023, Tam Puc dd mé dugce 153 em, chiém 35% tong
s6 ca phau thuat nam 2023 (153/442). Tong sé tién gitp d& déng thay cho cdc em cua cac to
chire trong nude, ngoai nuwdc va ca nhan tai tro 1a 14.817.707.579 dong (2022: 16.179.147.891
ddng)

Téng sb cac chau duoc phau thuat tim do BHYT, cac t chirc va ca nhan tir thién tai tro dong
thay chi phi tir IGc Bénh vién bat dau hoat dong dén 31.12.2023 13 6.864 trirong hop chiém ty 1¢
60% tong sé bénh nhdn dioc mé (6.864/11.525), Vdi tong so tien duwoc tai tror lén dén 450 ty
dong.

b) Giéo duc suc khoé
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6.8.

- Hoat dong truyén thong GDSK cho nguoi bénh va than nhan: to chirc hang thang.

- Té chirc cau lac bd bénh nhan.

- Bién soan tai li¢u GDSK phat cho bénh nhan.

- Tb chtrc nhitng hoat dong chuyén dé danh cho bénh nhan va cong dong (Tiéu duong,..)

- Trang web cua bénh vién dang tai nhitng bai viét vé bénh 1y tim mach

Pao tao

Tam Dtrc xac dinh cong tic Dao tao va nghién ctu Khoa hoc 1a chirc ning trong yéu, dap
{rng yéu cau ton tai va phat trién cua bénh vién, xtng tim mot Bénh vién chuyén khoa k¥
thuat cao.

Bénh vién di dao tao lién tuc va dao tao bd sung nang cao trinh d6 CBNV dap wng yéu cau;
hinh thuc dao tao da dang: dao tao tai bénh vién- dao tao trong nudc, ngoai nudc; dao tao
ngan han-dai han; dao tao tai chirc-chinh quy; kinh phi: Bénh vién hd trg mot phan.

C6 qui ché dao tao tai chd &p dung cho tat ca nhan vién méi dugc tuyén dung, dao tao bd
sung sau dai hoc trong nudc, tu nghiép nudc ngoai. Ngoai ra, khuyén khich va tao diéu kién
dé CBNV nang cao trinh d6 ngoai ngit, dap wng yéu cau giao tiép, bao céo khoa hoc.

Nam 2023, Bénh vién Tim Tam Duc ¢6 15 dé tai nghién ctru khoa hoc gé)m 12 dé tai cép
co s6, 3 dé tai cép B9 dang thuc hién.

Tiép nhan 16p chuyén khoa 2 ndi tim mach ctia Pai hoc Pham Ngoc Thach dén thuc hanh.

Béo c4o lién quan dén hoat dong thi truong vén xanh theo hudng dan caa UBCKNN: khéng c6

Bio cdo va danh gia cia Ban Giam doc

Ddnh gid két qud hoat déng

Hoat dong khdam bénh d3 hoi phuc. Mdi ngay c6 hon 300 ngudi bénh dén kham, trong d6 18%
Ia bénh nhan méi

Nam 2023, bénh nhan noéi tra tang 6% so vdi nam 2022 (4.671/4.417)

Nam 2023, thong tim can thi€p cao hon 7,7% so vd1 nam 2022 (1.722/1.599).
Nam 2023, dién sinh ly tim tang 4,5% so véi nam 2022 (416/398).

Hoat dong phau thuat on dinh, ndm 2023 da mé dwoc 442 trwong hop, tirong dirong so véi nam
2022 (442/443), vurot ké hoach 400 ca.

Tong Doanh thu 749.670.742.2684 ting 2.97% so véi nam 2022, ting 10,2% so véi ké hoach
nam 2023.
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Tong chi phi 655.865.780.7544 tdng 5,1% so véi nam 2022 (655/624 ty). Gia von hang ban 1a
576.019.761.443d 1a chi phi truc tiép, 1a phan quan trong nhat chiém ty trong 87,83% trong
téng chi phi.

Ty 1€ loi nhuan trudc thué/ Téng doanh thu nam 2023 1a 12,51%.

Doanh thu tang nhe so vai cung Ky nhung chi phi ting cao hon nén lgi nhuan giam. Chi phi
tang do mot s6 nguyén nhan chinh: Ty Ié vat tu/ doanh thu cao hon ndm 2022 1,6% c6 nghia I3
chi phi vat tu cao hon khoang 12 ty. Ty Ié nay phu thudc vao co cau bénh tat, co cau thanh
phan doanh thu (Doanh thu ban thudc va théng tim can thiép chiém ty trong cao hon sé 1am
ting chi phi do gid von thuoc Vit tu thuéc 2 khu Ve nay cao, nam 2023 cao hon 2022). Thém
vao d6 d6i vai bénh nhan c6 bao hiém y té bénh vién chi duoc thu tién thudc vat tu bang gia
vén, khong dugc tinh thang sb, ndm 2023 danh muc Vat tu dang ky thanh toan bao hiém nhiéu
hon, do d6 s6 tién khong thu thém duoc tir vat tw dé bu dap chi phi ting nhiéu hon; Chi phi
lwong, chi phi bao hiém ting do tang lwong theo nién han, diéu chinh phu cap truc cho nhan
vién khu vyc cap ciu, hoi sirc; Chi phi khau hao, chi phi phan bé dai han ting cao, thém 3,5 ty
S0 v6i ndm 2022 do bat d¢au phan b chi phi cac khoan dau tu thay thé trang thiét bj da cii va
stra chira tir khoang nira cubi ndm 2022 va dau tu mai trong nim 2023.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Trong sudt qua trinh hoat dong tir 2006 dén nay, TAm Puc da ludn quan tim viée dau tu trang bi moi
dé kip thoi phuc vu bénh nhan va dap ang nhu cau phat trién caa bénh vién. Nam 2023, Tam Puc da
trang bi thém 1 may MSCT 160 lat cit tri gi4 12,8 ty dé kip dap tng nhu cau str dung theo quyét dinh
ciia PHCD 2023, thay hé thong dau dén tri gia 4,1 ty cho hé thdng chup va can thiép mach vanh sé 2,
1 may XQ gan san 1 Tam DR ky thuat s6 thé hé méi, 1 may XQ di dong k¥ thuat s6, 1 may siéu am di
dong 3 dau do, trang bi méi 44 giwong dién 3 motor cho cac khoa diéu tri, nang cap hé théng lanh cuc
bo, va mot s may moc thiét bi y khoa khac. Tam Puc da cai tao sira chita nang cip nha vé sinh khu
cong cong tang ham va phong kham, stra chita cai tao mat phang khu nha xe tang ham, cai tao khu cap
cuu.

b) Tinh hinh ng phai tra:
Ng' ngan hgn tiang 23% chu yéu do ting gia tri ton kho. Ton kho cua Tam Puc tai ngay 31/12/2023
nhiéu hon (2023: 81,2 ty/66,2 ty-2022) do kho ndi tru ting du trir mot sé mat hang thiét yéu, kho ngoai
trd duy trir thém mot sé mat hang ban nhiéu da duoc tring thau, tuy nhién van luén dam bao ¢ mac an
toan 2 thang str dung.

3. Nh#ng cdi tién vé co cdu té chikc, chinh sach, qudan ly

a. Baotri:

An toan co sé vt chat
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Tam Pirc thuong xuyén bao tri co s& vat chit dam bao co sé lubn & tinh trang tot.
An toan vé trang thiét b; ky thugt

Céc may mac ky thuat 16n cua Tam Duc bao gdm: hé théng may lanh trung tam; hé théng khi y té,
may phat dién du phong, thang may va cac thiét bi y khoa quan trong duoc ky hop ddng bao tri véi
chinh hang va duoc bao tri thuong xuyén boi luc Iugng ky su cia Tam Buc, kip thoi stra chira va thay
thé cac bo phan bi hong, dam bao van hanh tét.

An toan dién: tram dién trung thé, cdc may bién ap va cac may phat dién da duoc bao tri tong thé
trong dau nam 2023, dam bao an toan cung cp dién cho hoat dong caa Bénh vién, lap dit 2 may bom
chdng ngap va c6 du phong.

An toan gas: Phong Bao tri kiém tra hang tuan, ¢am bao an toan.

An toan thang may: 6 thang may cia Tam Ptic duoc bao tri dinh ky, dat yéu cau. Thang 1/2023 Cong
ty Schindler da lap dat hé thong intercom cho 4 thang may cii khu A dé ngudi bénh c6 thé lién lac véi
phong truc bao tri trong tinh hudng can trg gidp ciu ho khi thang bi 16i (2 thang méi khu B da ¢6 hé
théng nay).

An ninh-trgt ti: Tam Bic ¢6 doi bao vé ndi bo, dang dan hoan thién, Tinh hinh chung 6n dinh, khong
c6 su cd mat trom bén trong bénh vién. Pa ting cuong thém camera cho cac khu vyuc quan trong.

An toan phong chay chiza chay: Cac qui dinh V& an toan co quan & Phong chay chita chay luén dugc
nghiém chinh thyc hi¢n. Ngay 19.04.2023 va ngay 08.11.2023, Canh sat Phong chay chira chdy quan 7
kiém tra dinh ky, dat két qua tot.

Tu ngay 31.7-10.8.2023, Tam Duc da két hop canh st PCCC Quan 7 t6 chic huén luyén ting cuong
cbng tdc PCCC cho cac Khoa, phong.

Ngay 19.09.2023, phong Bao tri di c6 budi béo cao vé Ké hoach An toan co quan va PCCC tai phién
hop Giao ban Bénh vién.

Ngay 28/12/2023, Tam Puc di té chirc huan luyén va dién tap phuong an chita chay ctu nan cau ho,
nhan vién bénh vién tham du day du, két qua tot.

Chi phi sir dung dién va nudc rat cao. TAm Dirc di luon chu y thuc hién cac giai phap tiét kiém dién va
nudcC.

Luong dién tiéu thu nam 2023 giam 1% so v&i nam 2022 (2.846.005 Kwh/2.887.803 Kwh).

Luong nudc tiéu thu nam 2023 tang 19% so vai nam 2022 (67.236 m*/56.304 m?). Tuy nhién tur sau
khi thay dng nuéc cap tir ngay 12/10 thi lwong nude da giam khoang 40% so véi lugng nudc trung
binh 3 thang trudc khi sua chira.

b. Trang bi mai va nang cap co so vat chat:

Pai hoi Co dong 2023 da quyét dinh trang bi May chup Xquang cat I6p (MSCT) thir 2 vi may sé 1
trang bi tir 2016 da hét khau hao, thudng bi hu hong, dé kip dap ung nhu cu st dung ting cao, 5.000
treong hop/nam.

Hoi Bong Quan Tri VI.19 quyét dinh dau thau rong réi chao hang canh tranh dé trang bi may chup

Xquang cit 16p (MSCT) 64 lat cat thi 2 ¢6 gia & muc trén dudi 20 ty.
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Vao thang 6 nam 2023, Tam Duc thanh 1ap Ban mua sim do Tong Giam dbc 1am truong ban di tién
hanh cac thi tuc dau thau theo phwong thirc chao hang canh tranh, ¢ 5 nha cung cap tham gia mé thau
ngay 03/7/2023.

Ngay 17.07.2023, Hoi dong Quan tri dd nghe Ban Mua sim trinh bay béo céo dé co co so quyét dinh
chon nha cung cip may MSCT

Hoi Bong Quan Tri VI1.20 quyét dinh chon mua may MSCT 160 lat cit Canon do cong ty Deltech
cung cp tri gia 12,850 ty dong, Tam Dirc dd lam phong chi cho may MSCT theo thiét ké cua Deltech,
tri gia 903.781.120 ddng. Ngay 27.10.2023, may MSCT di vé dén Tam Duc. Ngay 19/11/2023, may
MSCT da dua vao sir dung. Dén nay da thuc hién dugc 189 ca. Chét lwong hinh anh rd nét, liéu tia
thip so véi may CT cii, c6 ché do chup phdi khong thudc lidu thap chi bang 3-5 Ian Xquang tim phoi
thang, thoi gian chup ngian hon may CT cii (6-8 gidy may mai so v6i may cii 8-10 gidy).

Hoi ddng Quan tri V1.20 chii truong mua 1 may siéu 4m xéach tay, giao Ban Giam d6c nghién cau va
quyét dinh chon loai phi hop vé mat ki thuat va gia & mac 1 ty dong. Tam Puc da quyét dinh mua
may siéu &m xach tay hiéu Innosight caa Philips tri gid 846.930.000 dong, di giao ngay 29.09.2023.
May di duoc sir dung cho 3 chuyén khéam sang loc cia MT3.

Hoi Bong Quan Tri VI1.21 quyét dinh mua hé thong dau deén thay thé cho hé thong cii da hu cta chup
va can thiép mach vanh sb 2 hiéu Allura Xper FD10 cua Philips (may DSA2) tri gia 4,15 ti dong tir
nha cung cap Tramatco caa Philips dé dam bao an toan c6 2 may DSA kha dung trong thoi gian cho
dau tu may DSA méi. Ngay 09.11.2023, Tam DPuc d nhan hé thong dau dén méi. Chat luong sir dung
tot.

Tam Pirc d3 trang bi thém 20 wifi dé nguoi bénh cd thé truy cap dir liéu trén dién thoai khip noi trong
bénh vién; thay méi 53 may lanh; son lai tat ca phong bénh khu Diéu tri dic biét, thay méi 44 givong
bénh cho cac khoa diéu tri; thay toan bo cira WC, nang cap WC phong kham. Nguoi bénh hai long hon
VGi co s& vat chat va trang bi mai.

c. Cong nghé thong tin:

Tam DPtrc dang sir dung phan mém FPT tir 2017, lién tuc cap nhat va phéat trién cac yéu cau phat sinh
vé BHYT va Quan ly chit lugng nhung két qua chwa dugc nhu mong mudn. Tam Putc da tuyén 1 k§
su phan mém dé chuan bi trién khai bénh an dién tu theo yéu cau cua Bo Y té.

Théng 09.2023, Tam Birc di ky hop dong thué phan mém hang doi ciia FPT.

d. BaoHiémY Té

Nam 2016 2017 2018 2019 2020 2021 2022 2023

Bénh nhan BHYT 16.314 18.589 17.539 18.340 13.737 7.284 10.171 11.464
Trong do

Ngoai trii 12.799 14.706 13.484 13.911 10.521 4.985 6.573 7.676

Noi tra 3.515 3.883 4.055 4429  3.216 2.299 3.598 3.788

S6 tién thanh toan (triéu dong) 61.032 70.104 72.674 72247 56.703 46.532 86.715 81.856
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Ti 1€ nguoi bénh ngoai trt co BHYT dat 9,6% (7.676/79.816), thép hon nhiéu so véi truge 01.01.2015
(hon 50%) do tir 01.01.2015 SYT-BHXH qui dinh bénh vién Tim Tam DPuc la BV Tu nhan, khong
dugc phép nhan BN BHYT trai tuyén.

Ti 16 nguoi bénh noi trd c6 BHYT 12 81% (3.788/4.671)

BHYT rét quan trong dén sy phét trién 6n dinh cua Tam Dic. Trong nhitng nim gan day, Tam Puc da
phdi hop tt véi BHYT nén tham dinh két qua tét, khéng bi xuat toan, chi tra kip thoi, quyén loi caa
ngudi bénh duge dam bao muc cao nhat.

e. Quan ly chat lugng bénh vién theo tiéu chi caa Bo Y té:

Ngay 31/3/2023, S¢ Y té da kiém tra quan ly chat lwong Bénh vién Tim Tam Duc nim 2022, TAm
buc dat mic 4.25 (Nam 2021: 4.14).

Nam 2023, Ban Giam déc, phong QLCL va cac khoa phong té da thuong xuyén kiém tra cac tiéu chi
cua Bo Y té dé chat lwong bénh vién dat mirc 4.20 nam 2023, nham dam bao an toan trong diéu trj va
hai 1ong cho ngudi bénh. Ngay 27/5/2024, So Y té s& kiém tra quan ly chat luong bénh vién nam 2023
tai Tam Duec.

4. Ké hogch phaét trién trong nim 2024
Vé nhéan su: Tam Durc da hoat dong on dinh va phat trién 18 nam. Pgi ngii lanh dao va chuyén mon
ciia Tam Pike da trwong thanh, nhung can tiép tuc thu dung va dao tao sau dai hoc & nhitng vi tri ky
thudt xung yéu nhir héi sikc cdp ciru, théng tim va chudn bi lwe lwong lanh dao ké thira.
vé chuyén mén: Nam 2024, Khdam bénh, ccfp ciru va diéu tri ndi trii tang 5% so voi nam 2023. Phadu
thudt tim phai dat trén 400, thong tim can thiép va dién sinh ly tim phdi dat trén 2.000.
Vé tai chinh:

Tong doanh thu ’ 700 ty c'{‘o”‘ng
Loi nhugn trudc thue 90 ty dong
Loi nhudn sau thué 82 ty dong
Co tuc 33%/ménh gid
5. Gidi trinh ciia Ban Gidm déc déi véi ¥ kién kiém toan: Cong ty Kiém toan chap thudn két qua

tai chinh cia Bénh Vién. Ban Giam Poc khdng phdi gidi trinh.
6. Bdo cdo dinh gid lién quan dén trach nhigm vé moi trwong va xa héi cia cong ty:
a. Dadnh gid lién quan dén cac chi tiéu méi trwong tiéu thy nwede, nang leong, phat thdi...:
Nim 2023, cac hoat dong chuy@n mén on dinh
Nhing giai phap tiét kiém dién
- Cai tién ché do van hanh may lanh trung tén}, t}}eo tung thoi diém, cao diém, thép diém,
trong gio hanh chanh, ngoai gio hanh chanh dé tiét kiém nang lwong hi¢u qua hon.

- Thay den huynh quang bang dén led.
- Kiém soat chi s6 hang ngay

Giai phap tiét kiém nudc
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- Lam hé thong tai str dung nudc thai dé tudi cay san vuon,ty 1& nudc tai sir dung khoang 8%.

Nam 2023, lugng dién tiéu thu giam 1% so voi nam 2022 (2.846.005 Kwh/2.887.803 Kwh). Luong
nudc tiéu thy nam 2023 tang 19% so vdi nam 2022 (67.236 m?/56.304 m?).
b. Ddnh gid lién quan dén vin dé nguwoi lao dong:
Téng s6 nhan vién dén thoi diém 31.12.2023 14 547. Mirc luong trung binh 14 26.255.445 dong.
Luon dam bao ché d6 1am 8 tiéng mbi ngay, ché do truc gac cho khdi chuyén mén. Trang bi
déng phuc, tuan thu nhitng qui dinh vé an toan lao dong va chi tra phu cép ddc hai, phu cép
ning nhoc d6i voi nhom nhén vién y té do yéu cau cua cong viéc.
Pam bao toan bd can bd nhan vién déu tham gia bao hiém xa hoi, va cung chi tra bao hiém xa
hoi theo quy dinh.
Pén 31/12/2023, 520 nhan vién dugc dong BHXH
Tdng sb tién trich nop BHXH, BHYT, BHTN tir 01/01/2023 dén 31/12/2023 14 12.660.762.775
dong (Trong d6 Cong ty dong 8.506.449.989 dong (67,19%), ngudi lao dong dong
4.154.312.785 dong (32,81%)).
T4 chirc kham stc khoé dinh ky cho nguoi lao dong hang nam.
Hb trg 50% chi phi dao tao cho can bo y té ctia bénh vién.
C. Ddnh gid lién quan dén trach nhiém cia doanh nghiép doi véi céng dong dia phirong:

Nam 2023, Tam Puc da tiép tuc cha dong phédi hop chat ché gitra dia phwong va cac nha tai
trg. Tam Ptrc dd dén cac tinh Pha Yén, Ninh Thuan, Ba ria Viing tau, Bén tre, Ca mau, Bac
lidu, Kién giang, Dac lic, Pong thap, Lam dong, Bong nai khdm 9.146 tré (2022: 5.479), trong
d6 183 tré c6 chi dinh phiu thuat. Nam 2023, Tam Puc dd mé dugce 153 em, chiém 35% tong
s6 ca phau thuat nam 2023 (153/442). Tong sé tién gitp d& dong thay cho cac em cua cac to
chire trong nude, ngoai nuwdc va ca nhan tai tro 1a 14.817.707.579 dong (2022: 16.179.147.891
ddng)

Khéng chi nhitng ngudi ¢ kha ning chi tra chi phi méi dwoc mé tai Bénh vién Tim Tam Buc
ma noi day con 1a dia chi tin cay dé cac To chirc tir thién, Hoi bao trg Bénh nhan nghéo cac
tinh, Thanh trong ca nudc tin twéng goi cac chau bi bénh tim bam sinh dén phau thuat. Tong sé
cac chau duoc phau thuat tim do BHYT, cac té chuc va ca nhan tir thién tai trg dong thay chi
phi tir lGc Bénh vién bit dau hoat dong dén 31.12.2023 1a 6.864 trudng hop chiém ty 18 60%
tong s6 bénh nhan dugc moé (6.864/11.525), vai tong sé tién duoc tai trg 1én dén 450 ty dong.

V. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dpng ciia Cong ty
a. Vé nhan su:
e Tbng s6 nhan vién nim 2023 1a 547
e Tong quy luong nim 2023: 177,5 ty dong.
b. Vé chuyén mon:

Hoat dong kham bénh ting 3% so v&i nam 2022 (79.816/77.417). Mbi ngay c6 hon 300
ngudi bénh dén kham, trong d6 18% 1a bénh nhan mai.
Bénh nhan noi tru tang 6% so voi nam 2022 (4.671/4.417)

30



Thong tim can thiép cao hon 7,7% so véi nam 2022 (1.722/1.599)

Hoat dong phau thuat 6n dinh, ndm 2023 da mé dwoc 442 trieong hop, twong dirong so
Vi nam 2022 (442/443), virot ké hoach 400 ca
c. Vé tai chanh:

e Tong doanh thu: tang 10,2% so véi ké hoach nam 2023 (749 ty/680 ty)

e Tong chi phi: ting 5.1% so Vi ndm 2022 (655 ty/624 ty)

e Ti lé Loi nhuan trudc thué/tdng doanh thu: 12,51%
Dai hoi C6 dong ngay 29.04.2016 di quyét dinh chu truong Cong Ty C6 phan Bénh Vién Tim
Tam Duc 1én san giao dich Upcom theo qui dinh cua nha nudc.

Nghi quyét s6 V.12/NQ-HDQT ngay 23.06.2016 cia Hoi Pong Quan Tri quyét dinh ky hop
dong vai Cong ty Co phan Ching Khoan Rong Viét tu van nhitng thu tuc can thiét dé Tam buc
I&n san giao dich Upcom theo qui dinh.

Cong Ty Co Phan Chung Khoan Rong Viét da dugc chon 1a Cong ty tw van cho Tam Duc thyc
hién cac thu tuc can thiét dé 1én san Upcom

Ngay 09.01.2017, Trung tdm luu ky chimg khoan dé ban hanh Gidy chiing nhan dang ky chimng
khoéan s6 11/2017/GCNCP-VSD cho Tam buc

S¢ Giao Dich chiing khoan Ha noi da chap thuan cho Tam Bic chinh thirc dang ky giao dich trén
san Upcom qua quyét dinh s6 65/QD-SGDHN do Tong giam déc SGDCK Ha noi cap ngay
23/01/2017. Ngay giao dich dau tién la 06.02.2017. Gia tham chiéu 1a 36.000 dong/co phiéu.
Tam Duc da gii cho cac ¢ dong thu huéng dan thu tuc giao dich trén san upcom ngay
23.01.2017. Thoi diém 28.02.2024, gia c¢6 phiéu cia Tam Puc trén san upcom 81.600 dong mot
¢b phiéu nhung hau nhu rat it giao dich, trong dé quan trong la su chuyén dich cho ngudi trong
gia dinh va giita cAc ¢6 dong hién hitu. Nam 2023 14 11,50%

Ddnh gid ciia Hpi dong qudn tri vé hoat dong ciia Ban Gidm doc cong ty
Ban Gidm Béc cong ty hoat dong quan 1y hiéu qua.

Nam 2023, Tam Duc da c6 nhiéu co gang trong cong tac quan ly chat luong bénh vién vé ké
hoach, vé nhan sy, vé ph01 hop & tat ca cac khoa va nhiéu cai tién vé qui trinh, co sO vat chat
trang bi nén két qua kiém tra chat luong bénh vién va su hai 10ng cta ngudi bénh tot. Két qua
kiém tra chét lugng nam 2021 dat mtc 4.14, nam 2022 dat muc 4.25.

Cdc ké hoach, dinh hwéng ciia Hpi dong qudn tri

Gilr viirng hoat dong chuyén mon dam bao chét luong diéu tri va sy hai long ctuia ngudi bénh.
Ve tai chinh: luén ch y tinh hi€u qua trong dau tu.

Ti€p tuc phat trién muc ti€u xa hgi cua Tam Dirc dé Tam Puc 1a niém tin va hy vong ciua nguoi
mac bénh tim

Xay dung Tam Duc thanh mot trong nhing trung tdm k¥ thuat cao vé tim mach.
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V.

Quan tri cong ty

1. Hyi dong quan tri
a)  Thanh vién va co cdu cua Hoi ddng quan tri:
STT Hovatén Checdanh Ty I& c6 Piéu  Chic danh
phan s& hanh tai cong ty
hitu (%) khac
1  TS.BS. Nguyén Ngoc Chiéu Chu tich 0,77 X khong
2 ThS.BS. Phan Kim Phuong Thanh vién 3,67 X khong
3  TS.BS. Chu Trong Hiép Thanh vién 0,23 X khong
4 ThS. Pham Anh Diing Thanh vién 3,78 khong
5 BS.CKI Pham Bich Xuén Thanh vién 2,18 X khong
b)  Céc tiéu ban thuoc Hoi dong quan tri:
e Tiéu Ban Giam sat vé tai chinh va dau tu do ThS. Pham Anh Diing, thanh vién Hoi Dong
Quan Tri lam truong ban
¢)  Hoat dong cua Hoi dong quan tri:
Hoi Dong Quan Tri hop dinh ky 3 thang mot lan.
Nam 2023, Hoi Bong Quan Tri da hop 5 phién nhu sau:
e Hoi Bong Quan Tri NKVI da hop ngay 01.03.2023 nhidm Panh gia két qua hoat dong cua
nam 2022, chuan bi Pai Hoi Co Pong 2023. Ty I¢ tham dy: 5/5
e Hoi Bong Quan Tri NKVI da hop ngay 11.05.2023 nham trién khai Nghi quyét Pai Hoi Co
Dong 2023. Ty 1¢ tham dy: 4/5
e Hoi Pong Quan Tri NKVI da hop ngay 17.07.2023 nham Dénh gia két qua hoat dong 6
thang dau nam 2023 va kha nang hoélq thanh ké hoach nam 2023, Tam @ng co tuc dot 1
nam 2023, Quyét dinh chon nha cung cap may MSCT. Ty 1é tham dy: 5/5
e Hoi Bong Quan Tri NKVI da hop ngay 10.10.2023 nhdm Dénh gia so bd két qua hoat dong
9 thang dau nam 2023. Quyét dinh mua hé thong dau dén may DSA2. Ty Ié tham du: 5/5
e Hoi Bong Quan Tri NKVI da hop ngay 14.12.2023 nham Danh gia so bo két qua hoat dong
nam 2023. Tam ung co tic Dot 2 nam 2023. Ty I¢ tham du: 5/5
d)  Hoat dong cua thanh vién Hoi dong quan tri doc 1ap, khong diéu hanh.
Ong Pham Anh Diing, thanh vién Hoi ddng quan tri khong diéu hanh, chiu trach nhiém giam
sat vé& dau tu va tai chinh, phan tich vé stic khoe tai chinh cudi ky cua Cong Ty.
e)  Danh sach cac thanh vién Hoi ddng quan tri c6 chiing chi dao tao vé& quan tri cong ty.

TS. BS. Nguyén Ngoc Chiéu da dugc dao tao vé kinh té y té

ThS. Pham Anh Diing, Thac si quan tri kinh doanh, nguyén Téng Giam Béc ngan hang thuong

mai c6 phan Sai Gon.



2.

Ban Kiém soat

a)  Thanh vién va co cdu ctiia Ban kiém soat:

STT Hovatén Chtrc danh Ty 1& c6 phan
s htu (%)

1 CN. Vuong Thi Quynh Anh Truong ban 0,03

2 BaBui Thay Kiéu Thanh vién 0,42

3 Bs. L& Thi Huyén Trang Thanh vién 0

b) Hoat dong cua Ban kiém soét:

Ban Kiém Soat hop dinh ky xem xét két qua hoat dong cua ban diéu hanh va két qua kiém toan:

Ngay 22.03.2023: bao céo tai chinh va két qua hoat dong nam 2022
Ngay 26.08.2023: tinh hinh tai chinh 6 thang dau ndm 2023
Ngay 06.12.2023: tinh hinh tai chinh 10 thang dau nam 2023

3.

kiéem soat

a) Luong, thuong, thu lao, cac khoan lgi ich:

Thanh vién Hoi dong quan tri

Ts.Bs. Nguyén Ngoc Chiéu
Ts.Bs. Chu Trong Hiép
Ths. Pham Anh Diing

Bs.CKI. Pham Bich Xuan
Ths.Bs. Phan Kim Phuong

Ban kiém soét

Vuong Thi Quynh Anh
Bui Thuy Kiéu

Bs. Nguyén Nhi Phuong

Bs. L& Thi Huyén Trang

Ban diéu hanh
Bs.CKI. b Vin Biru Pan

Ts.Bs. Ton That Minh
Ts.Bs. Chu Trong Hiép

Bs.CKI. Pham Bich Xuéan

Chu tich hoi dong quan tri
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Truong ban

Thanh vién

Thanh vién (Tt nhiém tur ngay
10/01/2023)

Thanh vién (Bb nhiém tir ngay
28/04/2023)

Tong Giam doc

Giam Pbc Bénh vién

Giam DBdc Ngoai tim mach

Giam dbc Dbi ngoai (Mién nhiém
tir ngay 30/01/2024)

Cac giao dich, thu lao va cdc khodn lgi ich cia Hi dong qudn tri, Ban giam doc va Ban

Thu lao
(Pongl thang)
90.000.000
15.000.000
15.000.000

15.000.000
15.000.000

Luong
(Pong/ thang)
14.000.000
13.000.000

12.000.000

12.000.000

Liwrong va phu cap
(dong/ thang)

95.573.713

68.315.077

77.678.559
55.779.730
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Ts.Bs. Dinh Buc Huy Giam Dbc Noi tim mach 68.637.453
Giam Déc Tai chinh

Ths. Phan Thi Thanh Nga ;3 L. ; 67.935.301
kiém K¢ toan trudng
PGs.Ts.Bs. Nguyén Thi Bich Pao Pho Giam Ddc Noi tiét 57.818.720
3 r .7 A A . h A
Ths.Bs. Nguyen Huynh Khuong Phd falim doe: Thing tim mn tigp 55.782.700

va Bénh ly mach mau
Bs.CKII. Ly Huy Khanh Pho Giam d6c Ké hoach Téng hop 37.683.797
Ph6 Giam déc Kham bénh & Diéu

Ths.Bs. Ngo Thi Kim Anh . o 40.850.463
tri Ngoai tri

Bs.CKIL Thai Minh Thién P Giém dow Ciap i & HOl abo 73.778.390
Noi tim mach

CN. Nguyén Ngoc An Khdi Ph6 Giam ddc Quan Iy chét luong 39.956.325

CN. Truong Thi Mai Lan Phé Giam dbc hanh chanh 39.280.700

CN. Trin Thi Thanh Nhan :Egni‘sm dbe Quin ) - To ot 40.949.200

b) Giao dich c0 phiéu ctia c6 dong ndi bo:

S6 ¢6 phidusd | S6 ¢b phiéu sé hiru

~ A N A kw
hitu dau ky cuoi ky L o i
St Nguoi thue hién giao [ Quan hé véi ngudi ndi bd giam (mua, ban,
dich _ chuyén

— — doi, thuong...)

Soco | Tyle | S6¢o T 16

phiéu phiéu yle

- r .z 4 5 , B ,
| [NguydnNgoc AnKhsi | FM¢ Gg}]m doc Quanly | 116 000 |0,76% | 108.000 | 0.69% -
at lugng

¢)  Hop dong hoic giao dich véi cd dong ndi bo: khong co.
d)  Viéc thyc hién cac quy dinh vé quan tri cong ty: da tuan thu dung céac qui dinh ctia phap luat.
VI Bio cdo tai chinh: bao gdm ¥ kién kiém toan va bao cdo tai chinh dwgc kiém todn

Cong Ty C6 Phan Bénh Vién Tim Tam Dirc dd cong bé Bdo cdo Tai chinh nam 2023 da Kiém Todn
trén CIMS cua So Giao dich Chitng Khoan Ha ndi ngay 19.03.2024 va cong bo trén website cia Tam
Dirc www.tamduchearthospital.com.

CHU TICH-HQI PONG QUAN TRI
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