CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

CONG TY CO PHAN
BENH VIEN TIM TAM PUC

S6: VI.24/NQ-HPQT Tp. Hé Chi Minh, ngay 04 thang 03 ndm 2024

HOI PONG QUAN TRI
NKVI.24

- Can clr Luat Doanh Nghiép dugc Qubc hoi théng qua ngay 17/06/2020 ¢ hiéu luc tir ngay
01/01/2021;

- Can ctr Diéu 1¢ Cong ty C6 phan Bénh vién Tim Tam Buc da dugc Dai hoi Cé dong thong qua
ngay 28/04/2022;

- Can cir Bién ban Hop Hoi DPong Quan Tri Cong ty Cé Phn Bénh vién Tim Tam Durc hop ngay
04.03.2024, thanh phan tham du:

1. TS.BS. Nguyén Ngoc Chiéu Séang lap. C6 Vén Cha tich Hoi d(‘)ng Quan tri.

2. ThS. BS Phan Kim Phuong Sang lap. Cb van. Thanh vién Hoi dong Quan tri

3. TS. BS. Chu Trong Hiép Giam d6c Ngoai khoa-Thanh vién Hoi dong quan tri
4. ThS. Pham Anh Diing Thanh vién Hoi dong quan tri

5. BS.CKI Pham Bich Xuan Thanh vién Hoi déng quan tri

6. BS.CKI B3 Vin Biru Pan Téng Giam Pdc

Thu ky cudc hop:
CN. Truong Thi Mai Lan
Phy trach Quan trj Cong ty

NGHI QUYET

Diéu I. Théng qua két qua hoat dong chuyén mon nam 2023:

Nam 2023, Tam Buc thuc hién muc tiéu chat lwong diéu tri va sw hai long cua nguoi bénh, cong
sudt hoat déng 16t hon so véi nim 2022.

Nam 2023, hoat dong kham bénh tdng 3% so véi nam 2022. Diéu tri noi tra tang 6% so véi nam
2022. Hoat dong phau thuat 6n dinh, ndm 2023 da mé dwoc 442 truong hop, twong dwong so vdi
nam 2022 (442/443), vuot ké hoach 400 ca. Thong tim can thiép cao hon 7,7% so véi nim 2022
(1.722/1. 599). Ve dién sinh ly tim, nam 2023 tang 4,5% so v6i nam 2022 (416/398). Ky thuét méi
da phat trién, cit 4t bang mapping 3D diéu tri nhip nhanh trén that giam thoi gian chiéu tia X, ky
thuat dat mdy tao nhip tir bo His giam ty 1& suy tim vé lau dai, thanh cong t6t dep. Hoat dong can

lam sang ndm 2023 giam 5% so v&i nam 2022 (969.659/1.019.186), nhung cao hon nhitng nim
trude dich.

Hoi Pong Quan Tri VI.24 nhdt tri 100% théng qua két qua hoat dong chuyén mén nam 2023.
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Piéu II. Thong qua két qua tai chinh nim 2023 cia TAm Dirc:

Ké hoach 2023 Thwe hién 2023

Doanh thu : ’ 680 ty dong 749,67 ty dong
Loi nhuan trude thué : 82 ty dong 93,80 ty dong
Loi nhuan sau thué : 74 ty dong 83,07 ty dong

Nam 2023, Tam Dirc hdi phuc sau dich bénh Covid 19, cong suat hoat dong tot hon so v6i ndm
2022. Vi vy, két qua tai chinh nam 2023 vuot ké hoach, doanh thu tang 10,2%.

Ty 1€ lgi nhuén trude thue/Tong doanh thu nam 2023 1a 12,51% zhap hon nam 2022 (14,28%)
Chi phi nhan sy ting & cac khu vuc cdp ciru hdi strc, diéu tri, k¥ thuat cao.
Chi phi khau hao va phan bé tang so véi nam 2022 do ndm 2022 va 2023 ¢ dau tu trang bi 16n.

Chi phi ban hang tuong dwong nam 2022. Nam 2023 la 2,37%/t6ng chi phi so vé6i 2,35% cua nim
2022.

Chi phi quan ly doanh nghiép twong duwong ndm 2022. Nam 2023 1a 9,69%/tong chi phi so véi
9,62% cua nam 2022.

Hoi Dong Quan Tri VI.24 nhdt tri 100% thong qua két qua hoat dong tai chinh nidm 2023.

Piéu IIL. V& ¢b tirc nim 2023:

Dai Hoi C6 Pong 2023 da thong qua ké hoach chi ¢6 tirc nam 2023 1a 30%. Can ct két qua hoat
dong kinh doanh nam 2023, Hoi Pong Quan Tri s& trinh Pai Hoi CH Dong 2024 thong qua mirc ¢b
tirc nam 2023 1a 33%/ménh gia.

Hpi Pong Quan Tri V.24 nhat tri 100% trinh Pai Hpi C6 Pong 2024 théng qua mirc ¢4 tirc ndm
2023 la 33%/ménh gid.

Diéu IV. Trich thwéng Tét Nguyén Pan 2025

Hoi Pong Quan Tri VI.24 nhat tri 100% thuc hién trich hang thang dé dam bao dir chi thieng Tét

Nguyén Ddn 2025 twong duong mirc thuong Tét Nguyén Dan nim 2024.

Piéu V. Trich Quy Phuc Loi, Khen thwéng nim 2024:

D& dam béo hoan thanh ké hoach tai chinh dong thoi 6n dinh tam 1y cta nhan vién, quyét dinh mirc
trich quy Phuc loi, khen thuéng nam 2024 1a 3,5 ty thay vi mirc 2 ty ciia nam 2023.

Hoi Dong Quan Tri VI.24 nhat tri 100% trinh Dai Hoi Co dong 2024 thong qua trich Quy Phuc loi,
Khen thuwong nam 2024 & miec 3,5 ty.

Piéu VI. Thanh 1ap Phong Truyén Thong Chuyén nghiép Bénh vién Tim TAm Dirc:

H¢i Dong Quan Tri VI.24 nhdt tri 100% thanh ldp Phong Truyén Théong Chuyén nghiép Bénh vién
truc thuge Cong ty C6 Phan Bénh vién Tim Tam Dirc dudi sw chi dao truc tiép tir Ths. BS Phan
Kim Phwong — Thanh vién Hoi dong Quan tri.
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Diéu VII. Mua xe cAp ciru:
Hoi dong Quan tri VI.24 théng nhdt 100% quyét dinh mua 1 xe cdp ciru Toyota Hiace tri gia 1,4 ty.

Piéu VIIL. Mua may thé oxy dong cao HFNC:

Hoi dong Quan tri VI.24 thong nhat 100% quyét dinh mua thém 2 may tho oxy dong cao HFNC ¢
muec gia 140 triéu/may.

Diéu IX. Pinh hwéng ké hoach nim 2024:

Vé nhan sw: Tdm Durc da hoat dong on dinh va phat trién 18 nam. Poi ngii lanh dao va chuyén
mén cia Tam Dirc da trudng thanh, nhung can tiép tuc thu dung va dao tao sau dai hoc ¢ nhitng vi
tri ky thudt xung yéu nhue hoi siec cap cieu, thong tim va chudn bi luc leong lanh dao ké thira.

Vé chuyén mén: Nam 2024, Khim bénh, cdp citu va diéu tri néi trii tang 5% so voi nam 2023.
Phdu thudt tim phdi dat trén 400, thong tim can thiép va dién sinh Iy tim phai dat trén 2.000.

Vé tai chinh:

Tong doanh thu 700 ty dong
Loi nhudn truée thué 90 ty dong
Loi nhudn sau thué 82ty déng

Co tire 33%/ménh gid

Hoi D(fng Quan Tri VI.24 nhat tri cdc chi tiéu ké hoach 2024 vé nhadn su, chuyén mon va ké hoach
tai chinh.

Diéu X. Pai hoi C6 dong 2024:
Dai Hoi Co Dong 2024 sé duoe 16 chike vao ngay 27.04.2024 lic 8 gio tai Hoi truong Hiru nghi Bénh
Vien Tim Tam Duec
Ngay déing ky cudi ciing: 27.03.2024
Ngay giri thong bdo triéu tdp Pai Hoi Cé Déng va tai liéu hop: 03.04.2024
Ngi dung trinh Dai Hpi Cé Péng 2024 thong qua:
1. Théng qua Béo céo két qua hoat dong 2023
Thong qua Béo céo ciia Ban Kiém so4t 2023

3. Théng qua ké hoach phan phdi loi nhusn ndm 2023. Mirc chi tra ¢ tirc 2023 trinh Dai hoi
Cod dong thong qua la 33% thay vi 30% nhu Dai hoi C6 dong 2023 ngay 28.04.2023 da
quyét dinh.

4. Thong qua dé xuét ty quyén Hoi Ddng Quan Tri chon Cong ty kiém toan B4o cdo tai chinh
nién d§ 2024

5. Théng qua Ké hoach hoat dong kinh doanh nim 2024
Thong qua Ké hoach trich quy 2024
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7. Thong qua Ké hoach chi tra ¢b tac 2024
8. Bau Hoi dong Quan Tri Nhiém ky VII 2024-2028

9. Thong qua ké hoach dau tu Hé thong chup va can thiép mach vanh s6 4 ¢6 gia & mirc trén

duai 20 ty c6 cau hinh phu hop véi yéu cau chuyén mon vao quy 4 nam 2024, phuong thirc
do Hoi Pong Quan Tri quyét dinh

10. Va céc ndi dung khéc thugc tham quyén DPHPCD

Hoi Pong Quan Tri V.24 nhat tri trmh tu triéu tdp Dai Hoi Co Pong 2024 ngay 27.04.2024, ngay

dang ky cuoi cing chot danh séach cé dong la ngay 27.03.2024 va 10 néi dung trinh Dai Hpi Co
Dong 2024 théng qua.
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