CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phic

CONG TY CO PHAN
BENH VIEN TIM TAM PUC

S6: 01.2026/BB-DHCD ‘
Tp. H6 Chi Minh, ngay 24 thang 04 nam 2026

. BIENBAN
PAI HOI PONG CO PONG THUONG NIEN 2026

Hom nay, tir 8 gio 17 dén 10 gio 10 ngay 24/04/2026, tai Bénh vién Tim Tam Dirc — S6 4
Nguyén Luong Bing, Phuong Tan My, TP.HCM da dién ra Dai hoi dong c¢b dong Cong ty Cb phan
Bénh vién Tim Tam Duc ndm 2026.

A. TRIEU TAP PAI HOI
I. CO SO PHAP LY:

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 da duoc Qudc Ho6i nuéec CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Diéu I¢ Cong ty C6 phan Bénh vién Tim Tam Dt duoc Pai hoi ddng cb dong thong qua ngay
28/04/2022;

- Can clr Nghi quyét s6 VIL.11/NQ- -HDQT ngay 02/03/2026, theo Thong bao sb 08-26/CV-TD
cua Chu tich Héi dong Quan trj ky ngay 03/03/2026 can cir danh sach ngudi sé hiru _ching
khoan thuc hién quyén bo phiéu Dai Hoi Pong C Dong thuong nién 2026 vao ngay chot danh

sach 24/03/2026 ctia Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam c6 quyén tham
du Pai hoi.

II. TINH HQP PHAP, HQP LE CUA PAI HOIL:

Ban Kiém tra tu c4ch cd dong va Dai hoi dong cb dong gém:
1. ThS. Phan Thi Thanh Nga Giam déc Tai chinh Trudng ban
2. BS.CKI Lé Thi Huyén Trang  Thanh vién Ban Kidm soat Thanh vién
3. CN. Tran Thj Thanh Nhan Phé Gidm déc QT-TCNS  Thu ky

Dai hoi da nghe ThS. Phan Thi Thanh Nga, Trudng Ban Kiém tra tu cach cb dong cong bb Bién
ban kiém tra tu cach cd déng va Dai hoi dong cb dong:

- Tong s6 ¢b dong duge moi tham dy Dai hoi: 278 cd dong, dai dién cho 15.552.000 cb phan ¢6
quyen biéu quyet cua Cong ty.

- So cd .ddng so hitu hoac duoc uy quyén tham dy c6 mat: 109 c6 dong, dai dién cho 13.658.992
cb phan, chiém 87,83% sé cb phan c¢6 quyén biéu quyét ctia Cong ty.

- Can clr quy dinh ctua Luat Doanh nghiép 59/2020/QH14 dd dugc Qudc Hoi nudec CHXHCN
Viét Nam thong qua ngay 17/06/2020 va Diéu 1é Cong ty C6 phan Benh vién Tim Tam Buc
duoc Pai hoi dong ¢ dong thong qua ngay 28/04/2022, Dai hdi dong c6 dong hém nay c6 du
diéu kién phép dinh (ty 1& > 65%) dé tién hanh.
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III. THONG QUA DANH SACH NHAN SU TO CHU'C PAI HOI:

Chu tich Hoi dong Quan tri gidi thiéu Chu toa doan, Ban Kiém phiéu va Ban Thu ky cua ky Pai
hoi ddng cb dong nay dé Pai hoi thong qua:

Chu toa doan gém:

1. TS.BS. Nguyén Ngoc Chiéu  Chu tich Hoi ddng Quan tri Chu toa

2. ThS.BS. Phan Kim Phuong Thanh vién Hoi dong Quan tri Thanh vién
3. BS.CKII D6 Vin Biru Pan Téng Giam dbc Thanh vién
Ban Kiém phiéu gdm:

1. ThS. Phan Thi Thanh Nga Giam dbc Tai chinh Truong ban
2. BS.CKI Lé Thj Huyén Trang  Thanh vién Ban Kiém soat Thanh vién
3. CN. Tran Thi Thanh Nhan Ph6 Giam dc QT TCNS Thanh vién
Ban Thu ky gdm:

1. CN. Nguyén Ngoc Nhu Anh Phé Giam déc HC, Phu trach Quan tri congty Trudng ban
2. CN. Lé Minh Tram Phé phong Hanh chanh quan tri Thanh vién

B. NOI DUNG DAI HOI
I. BAO CAO CUA HQI PONG QUAN TRI:

TS.BS. Nguyen Ngoc Chiéu, Chii tich Hoi ddng Quan tri thay mat Hoi ddng Quan tri bdo cdo Pai
hoi vé két qua hoat dong nam 2025.

1. Vé chuyén méon:

a.

C.

Ké hoach chuyén mén:
Nam 2025 khdm bénh, cdp ciru va diéu tri nodi tra ting 5% so véi nim 2024. Phau thuat
tim phai dat muarc 400 ca, thong tim can thiép va dién sinh ly tim phai dat trén 2.000 ca.

Quan ly Chat luong Bénh vién:
Két qua kiém tra chét luong bénh vién nam 2024 dat mac 4.37/5. Du kién trong Quy
11/2026, S&' Y té s& thuc hién kiém tra, danh gia chat luong bénh vién.

Két qua chuyén mén:

Nam 2025, hoat dong kham bénh rirong dwong nam 2024 (81.083/ 81.428). Piéu tri ndi
tri tdng 5% so véi nam 2024 (4.565/ 4.344). Hoat dong phiu thudt da mé 270 truong
hop, giam 24% so véi nam 2024 (270/355). Thong tim can thiép tdng 4% so v4i nim
2024 (1.755/1.689). V& dién sinh ly tim, nam 2025 tdng 10% so v&i nam 2024 (507/461).
Hoat dong can lam sang nam 2025 tang 3% so v&i nam 2024 (1.014.560/ 984.869).

Khu Hoi siec déc biét va Khu Khim diéu Iri dac bi¢t danh cho nhitng bénh nhan c6 nhu
cau duoc cham séc va didu tri theo yéu cau cao. Nam 2025, ngudi bénh ngoai trii & Khu
Kham Dic biét twong duong nam 2024 (21.836/21.677). Ngudi bénh chon kham & Khu
diéu tri dac biét ting, 40% dbi v6i bénh nhan méi va 25% dbi véi bénh nhan tai kham.
Két qua nay thé hién su hai 10ng ctia ngudi bénh va gép phan tich cuc vé mit tai chinh.
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2. Vé tai chinh:

a. Ké hoach va két qua:

Ké hoach 2025 Thiee hién 2025 So véi 2024
Téng Doanh thu: 750 ty dong 846,1 ty dong tang 7,7%
Loi nhuén trude thué: 92 ty dong 108,2 ty dong tang 13,9%
Loi nhuan sau thué: 84 ty dong 95,7 ty dong tang 13,6%

Két qua tai chinh nam 2025 vuot ké hoach, doanh thu ting 12,8%.
Loi nhuén truée thué dat 108,2 ty, tang 17,7% so vdi ké hoach nam 2025.
Ty 1€ loi nhuan trude thué/ Tong doanh thu cta nam 2025 13 12,79% (Ném 2024 1a 12,1%).
b. C6 tuc:
Cb tirc cta TAm Dirc tir nam 2016-2025 & mirc 30%-33% (ndm 2021: 10% vi anh huéng dich
Covid 19).
II. NOI DUNG TRIiNH PAI HQOI PONG CO PONG BIEU QUYET THONG QUA:

TS.BS. Nguyén Ngoc Chiéu, Chu tich Hoi Pong Quan Trj trinh bay To trinh dé Pai hoi dong co.
dong thong qua gom 09 ndi dung sau day:

1. Théng qua B4o c4o tinh hinh hoat dong 2025 va Bio c4o tai chinh nién do 2025 da kiém
toan:

vé chuyén mén: Nam 2025, hoat dong kham bénh twong dwong nam 2024 (81.083/ 81.428).
Diéu tri ndi trii tdng 5% so v6i nam 2024 (4.565/ 4.344). Hoat dong phiu thuat da mé 270
truong hop, giam 24% so véi nam 2024 (270/355). Thong tim can thiép tdng 4% so véi nam
2024 (1.755/1.689). Vé dién sinh ly tim, nam 2025 tdng 10% so v6i nam 2024 (507/461). Hoat
dong can 1am sang nam 2025 tang 3% so v4i nam 2024 (1.014.560/ 984.869).

Vé tai chinh:

Ké hoach 2025 Thuee hién 2025 So véi 2024
Téng Doanh thu: 750 ty dong 846,1 ty dong tang 7,7%
Loi nhuén trudc thué: 92 ty dong 108,2 ty dong tang 13,9%
Loi nhuén sau thué: 84 ty dong 95,7 ty dong tang 13,6%

Két qua tai chinh ndm 2025 vuot ké hoach, doanh thu ting 12,8%.

Loi nhuan truée thué dat 108,2 ty, tang 17,7% so vé6i ké hoach nam 2025.

Ty 1€ loi nhuén trudc thué/ Tong doanh thu ctia nam 2025 13 12,79% (Nam 2024 la 12,1%).
Thong qua Béo cdo ciia Ban Kiém soat 2025.

Thong qua ké hoach phan phéi lgi nhuan nim 2025. Mike chi tri cb tire 2025 1a 33% nhr
Dai hoi Co dong 2025 ngay 25.04.2025 da quyét dinh:

Chi tiéu S6 tién (VND)
1. L¢i nhuén sau thué Thu nhap doanh nghiép 2025 95.735.394.301
2. Trich cac qu§ (Nghi quyét 01.2025/NQ-DHCP ngay 25.04.2025) 6.946.474.195
2.1. Quy hoat dong Hoi ddng quan tri (3,6% LNST) 3.446.474.195
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2.2. Quy Khen thudng, phuc lgi 3.500.000.000

3. Loi nhuén con lai chi ¢b tire (3=1-2) 88.788.920.106
4. Chi cb tirc - Dw kién 33% ménh gia 54.022.736.000
4.1. Tam tng dot 1, thang 08/2025: 10% 16.370.526.000
4.2. Tam ung dot 2, thang 02/2026: 10% 16.370.526.000
4.3. Thanh toan dot 3 (Sau khi Dai hdi chuén thuan): 13% 21.281.684.000
5. Loi nhuan nam 2025 con lai (5=3-4) 34.766.184.106

Thong qua dé xuét uy quyén Hdi ddng Quan tri chon Cong ty kiém toan Bao cao tai
chinh nién d¢ 2026:

Dai Hoi Pong C6 Dong ity quyén cho Hoi dong Quan tri quyét dinh chon Céng ty kiém toan
Béo cdo tai chinh nién do 2026.

Théng qua Ké hoach hoat dong kinh doanh nim 2026:

V& nhén sw: Sau 20 ndm hoat dong on dinh va phat trién, doi ngii lanh dao va chuyén moén
cua Tam Dirc dd truong thanh. Tuy nhién, can tiép tuc thu dung va dao tao sau dai hoc o
nhitmg vi tri kj thudt trong yéu nhie hoi sikc cdp ciru, gdy mé hoi sire, phau thudt, thong tim va
dién sinh Iy tim, dong thoi chii trong boi dwing dgi ngii can bo chu chot va luc heong lanh dao
ké thira nham dam bdo su pht trién bén viing trong giai doan tiép theo.

Vé chuyén mon: Nam 2026, kham bénh, cdp cieu va dzeu tri ngi tru tang ¢ mirc 5% so voi nam
2025. Phat trzen cdc kp thugt chuyén siu va duy tri on dinh chdt lwong chuyén mon, chi tiéu
thuee hién gom phdu thudt tim 300 ca, thong tim can thiép 1.500 ca va dién sinh Iy tim 500 ca.

V& tai chinh:

Tong doanh thu: ) 780 ty déng
Loi nhudn truée thyé: 95ty déng
Loi nhudn sau thué: 86 ty dong
Co tuec: 20%/ménh gia
Théng qua K& hoach trich quy 2026:
Quy hoat dong Hoi dong Quan tri - 3,6% Loi nhuan sau thué
Quy Khen thudng, phuc lgi : 3,5 ty dong
Thong qua K& hoach chi tra cb tirc 2026:
Tam tng ¢ tirc dot 1 nam 2026 ty 16 05%/ménh gia: thang 09.2026
Tam rng cd tie dot 2 nam 2026 ty 1€ 05%/ménh gia: thang 01.2027

Thanh toan cb tirc dot 3 ndm 2026 ty 16 10%/ménh gia:  Sau Pai hoi cd dong 2027

Thong qua phuong 4n phét hanh c6 phiéu ting von diéu 16 nam 2026 dwoc dinh kém theo To
trinh s6 02/TTr-HPQT ngay 30.03.2026 ctia Hoi dong Quan tri
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9. Thong qua viéc khen thudng ngudi lao dong nhan dip ky niém 20 ndm thanh Iap Bénh vién
Tim Tam DBirc 08.03.2006 - 08.03.2026 duoc dinh kém theo T¢ trinh s6 01-2026/TTr-HDQT
ngay 30.03.2026 cia Hoi dong Quan tri

I11. BAO CAO CUA BAN KIEM SOAT:
Dai hoi da nghe CN. Nguyén Pirc Tuén, Truong Ban Kiém soat thay mit Ban Kiém soat trinh bay
Béo cdo cia Ban Kiém soat 2025.
Két qua hoat dong tai chinh: Tam Purc vuot ké hoach 2025, doanh thu vugt 11,4% so véi chi tiéu
ké hoach nam 2025, loi nhuan trudc thué vuot 17,7%, loi nhuén sau thué vuot 14%.
Nhan xét:
e Tam Dirc d4 dat két qua tai chinh duong lién tiép 19 nam lién, tir nam 2007 dén nay.
¢ Ludn ludn bao toan va phat trién nguén von cua bénh vién. Quan ly tai chinh Véﬁ mit sd sach
ching tir ding quy cu va theo chuan myc ké toan hién hanh, duge Cong ty ki€m toén soat
xét tinh hinh tai chinh vao giira nién d va kiém toan vao cudi nién d¢ tai chinh véi y kien
chap nhén toan phan béo céo tai chinh nam 2025.
e Céc s6 liéu chuyén mén phan 4nh tang truong & hau hét cac chuyén khoa, dic biét, cac tiéu

chi quan ly chat lugng bénh vién, va cac chi so hai long ctia bénh nhan ndi tri va ngoai tru

tiép tuc cai thién tich cuc va bén ving trong nam 2025.

IV. THAO LUAN

Ong Ding Quéc Tién:

T6i cong tac tai Ngan hang MB va 1a cb dong lau nam cua Tam Durc. Toi danh gia cao chién luoc phat
trién cta Tam Dirc, ddc biét 1a hinh anh “Tam” va “Pirc” duoc thé hién rd qua cong tac cham soc,
phuc vu nguoi bénh, 14y ngudi bénh lam trung tam. Doi ngil béac si, chuyén gia cua Tam Duc déu duoc
dao tao tai nudc ngoai nhu Anh, Phap,... Toi nhan thay cac bao cdo tai chinh cua Tam Durc luén minh
bach trong nhiéu nam. Tam Dirc di trién khai rat hiéu qua chuong trinh Mo tim tir thién (MT3).

Sau khi TAm Dirc phét hanh ¢6 phiéu tang vén diéu 18, thi viéc sir dung ngudn v6n nay nhu thé nao dé
dat hiéu qua?

TS.BS Nguyén Ngoc Chiéu:

Lich sr hinh thanh cia Tam Dirc gan lién véi chu truong xa hoi hod. C6 3 phuong thirc mé bénh vién
1a chon nhitng nguoi vé huu ¢6 trinh do chuyén mén cao, ¢6 chinh sach thu hat nhéan su, tuyén dung
dao tao chuyén mon. Thoi diém d6, Tam Duc da dao tao khoang 100 béc si, diéu dudng, tao nén tang

nhén sy ndng c6t cho sy phat trién ciia TAm Pirc. Hién nay, ty 1é bac si ¢6 trinh do sau dai hoc tai TAm
Durc dat 86%.

Sau khi phat hanh c¢d phiéu tang vén diéu 1&é Tam Duc sir dung ngudn von nay dé hoat dong, khi chua
can dau tu thi giri ngan hang. Hién nay, khoan thu tir lgi nhuén tai chinh giri ngdn hang khoang 5-7
ty/nam.

Khi d4u tu trang thiét bji méi, Tam Dic ludn can nhéc k§ vé mat k¥ thuat va phan tich chi phi loi ich.
Tam Duc ludn tuan theo 03 nguyén tac hoat dong 1a k§y thuét, nhan dao, hiéu qua.

Ong Nguyén Thanh Hiéu:
Tai rat hai long v& két qua hoat dong va bao c4o tai chinh cua TAm Direc.
Vi sao dén nay quy mo giuong bénh cua Tam Duc van 14 250 giwdng ma chua nang lén 500 giuong,

trong khi vdn diéu 1é sip tang 1én hon 300 ty dong Tuy nhién, t6i nhén thy s6 lugng bénh nhan ndi
trd trong nam 2025 chua & muc cao, do d6 can can nhic viéc ting sé giuong. Néu nhu ching ta té
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chire duge 500 givong thi hoan toan c¢6 thé thuc hién duogc tai dia diém nay ma khong can phai trién
khai tai dia diém khac.

TS.BS Nguyén Ngoc Chiéu:

Hién nay, Tam Duc c6 quy mé 250 giudng va cong suét sir dung van chua khai thac hét. Khi nao sb
lugng nguoi bénh dén kham dat khoang 500 luot/ngay thi chung t6i s&€ xem xét phuong an mo rong
quy mo.

Dai hoi khong c6 ¥ kién phat biéu thém.
V. KET QUA BIEU QUYET 09 NOQI DUNG TRINH PAI HQI PONG CO PONG 2026
THONG QUA:
Dai hoi da tién hanh biéu quyét v& 09 ndi dung Chu tich Hoi ddng Quan trj trinh Dai héi thong qua.
ThS. Phan Thi Thanh Nga, Trudng Ban kiém phiéu cong bd két qua nhu sau:

1. Biéu quyét thong qua 09 ndi dung Dai hoi:

NN

Téng sb phiéu phat ra: 109 phiéu
Téng s6 phiéu thu vao: 109 phiéu
S6 phiéu hop 18: 109 phiéu
S6 phiéu khong hop 18: 0 phiéu
KET QUA KIEM PHIEU:
— KHONG Y KIEN
PONG Y A - R
STT NOI DUNG T ;BPNG Y = 7 KAHAC i
' S8 ¢d ohi Tyleé S6c6 Tyle Soco Tylé
OCOPNN /s phidn (%)  phin (%)
1 Thong qua B4o cdo két qua hoat dong 2025 13.658.992  100% - 0% - 0%
2 Théng qua B4o céo clia Ban Kiém soat 2025 13.658.992  100% - 0% - 0%
Théong qua ké hoach phan phéi loi nhusn nim
3 2025. Miic chi tra ¢ tirc 2025 1a 33% nhu Pai hoi  13.658.992  100% - 0% - 0%
Cb dong 2025 ngiy 25.04.2025 da quyét dinh
Théng qua dé xuét uy quyén Hoi Poéng Quan Tri
4 chon Céng ty kiém toan Béo céo tai chinh nién d6 13.658.992  100% - 0% - 0%
2026
5 ;‘gggg qua Ké hoach hoat dong kinh doanh nim 13.658.992  100% ) 0% ) 0%
6 Théng qua Ké hoach trich quy 2026 13.658.992  100% - 0% - 0%
7 Thoéng qua K€ hoach chi tra ¢6 tic 2026 13.658.992  100% - 0% - 0%
8 Théong qua phuong 4n phat hanh co phiéu ting 13.658.992  100% ) 0% ) 0%
von didu 16 nam 2026
Thoéng qua viéc khen thudng ngudi lao dong nhan
9 dip ky niém 20 ndm thanh 14p Bénh vién Tim TAm 13.658.992  100% - 0% - 0%

DBurc 08.03.2006 - 08.03.2026

Két luan: 100% dai biéu d3 biéu quyét nhét tri thong qua 09 ndi dung trinh Dai hoi.
Dai hoi khong c6 y kién khac.
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VI. BE MAC PAI HOI

BS.CKII D6 Van Biru Pan, Tong Gidm ddc, doc Bién ban va Nghi quyét PHPCP. Dai hoi dong b
dong 2026 nhat tri thong qua, khong c6 y kién khac.

TS.Bs. Ng}lyén Ngoc Chiéu, Chu tich Hoi d6ng quan tri thay méat Chu toa doan tuyén bd bé mac Dai
hoi dong co6 dong 2026 vao luc 10 gio 10 phut.

Dai hoi két thuc thanh cong tét dep.

Bién ban nay gom 07 trang da dwgc Pai héi dong c6 dong thuong nién nam 2026 théng qua.

BAN THU KY

i

CN.NGUYEN NGOC NHU ANH
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