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I. General Information

1. Overview

- Trading Name: TAM DUC CARDIOLOGY HOSPITAL JOINT STOCK COMPANY
- Enterprise Registration Certificate No.: 0302668322

- Charter Capital: VND 155,520,000,000

- Owner's Investment Capital:

- Address: No. 4, Quarter 1, Nguyen Luong Bang Street, Tan My Ward, Ho Chi Minh City

- Phone Number: 1900 561539

- Fax Number: (028) 54110029

- Website: https://tamduchearthospital.com/
- Stock Code: TTD

Establishment and Development Process
- Establishment Process

In 2000, with encouragement from City leaders, the Department of Health and the Ministry of
Health encouraged and directed the Heart Institute to mobilize social resources to build an additional
modern cardiology hospital, on a scale similar to the Heart Institute, to triple the national cardiac
surgery capacity compared to that of the Heart Institute. From this noble purpose and pursuant to the
socialization policy for activities in Education, Health, and Cultural Sports fields issued in Decree
No. 73/1999/NDCP dated August 19, 1999, by the Government, Tam Duc Cardiology Hospital was
established.

On October 27, 2000, the People's Committee of Ho Chi Minh City, via Official Letter No. 1641-
VP-VX, directed the Department of Health to consider facilitating the establishment of a private
cardiology hospital; On November 3, 2000, the Department of Health of Ho Chi Minh City issued
directives for the Heart Institute to support in personnel training and transferring technology to the
private cardiology hospital according to Official Letter No. 1641-VP-VX of the People's Committee;
On May 17, 2002, the founding shareholders' meeting of Tam Duc Cardiology Hospital Joint Stock
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Company, consisting of 8 members with the assistance of advisors: Dr. Nguyen Ngoc Chieu,
Associate Professor Dr. Pham Nguyen Vinh, Dr. Phan Kim Phuong, and with enthusiastic support
from Professor Duong Quang Trung and Professor Alain Carpentier, the founders of the Heart
Institute, laying the first foundations for the development of Tam Duc.

On July 16, 2002, the Department of Planning and Investment issued Business Registration
Certificate No. 4103001109 to Tam Duc Cardiology Hospital Joint Stock Company. In 2004, the
Tam Duc Cardiology Hospital, under Tam Duc Cardiology Hospital Joint Stock Company,
commenced construction on a 10,000 m? site at No. 04, Nguyen Luong Bang Street, Tan Phu Ward,
District 7, Ho Chi Minh City. The hospital has a usable area of 17,984 m2, with a capacity of 180
beds, and includes the following departments:

The Outpatient Clinic Department can examine and treat 300 to 400 cardiovascular patients per
day; it also specializes in Ophthalmology, Otorhinolaryngology, Dentistry, Obstetrics, and
Gynecology related to cardiovascular issues, as well as clinical and laboratory testing.

The Cardiovascular Surgery Department has 72 treatment beds and 2 modern operating rooms
capable of performing 4-6 surgeries per day, totaling 1,000 to 1,200 surgeries per year,
addressing congenital heart diseases, valvular heart diseases, coronary artery diseases, and
other cardiovascular conditions.

The Cardiothoracic Surgical Intensive Care Unit has 15 beds dedicated to effectively treating
severe postoperative cases, catering to both very young pediatric patients and elderly patients.

The Cardiovascular Intensive Care Unit has 18 beds, providing emergency treatment and
intensive care for cardiovascular conditions.

The Internal Cardiology Division has 80 beds organized into three departments, including
Internal Cardiology 1, 2, and 3, treating internal cardiovascular diseases and other related
conditions. It includes a Cardiovascular Function Testing Room (Echocardiography, Stress
ECQG), an Arrhythmia Testing Room, electrophysiological studies for diagnosis and ablation, or
implantation of devices for arrhythmia treatment, and an Interventional Cardiology Department
capable of performing 5-6 interventional procedures daily, treating coronary artery diseases,
other vascular diseases, congenital heart diseases, and intravascular ultrasound (IVUS).

Tam Duc Cardiology Hospital was officially inaugurated on March 8, 2006, and has quickly
become a new source of hope for patients requiring life-saving cardiac surgery, timely
interventional cardiology, advanced arrhythmia treatment, or effective medical management.

Facility Development:

Tam Duc Cardiology Hospital was built on a 10,000 m” area, which was allocated by the Ho Chi
Minh City People’s Committee for a land use term of 50 years, inaugurated on March 8, 2006.

On February 3, 2005, the City People's Committee allocated an additional 5,000 m2 in the adjacent
rear area.

On September 18, 2009, Tam Duc Cardiology Hospital was permitted to construct an 8-story rear
area with a construction floor area of 7,067 m” to expand with 2 additional internal and external
intensive care units with 40 beds; 2 interventional cardiology rooms; 1 outpatient clinic No. 2

capable of examining and treating 250 patients per day, and 3 new treatment departments with 80
beds.
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The project commenced on June 21, 2010, was completed by the end of September 2011, and has
been operational since October 2011.

Today, Tam Duc has two outpatient clinics, 250 inpatient beds, six departments for internal
cardiology and cardiovascular surgery, a special examination, treatment, and intensive care area,
two interventional cardiology rooms, one electrophysiology room, three operating rooms, two
cardiac intensive care units, and a cardiovascular function testing area with two MSCTs.

Development of Charter Capital:
The company was established on July 16, 2002, with an initial charter capital of VND 28.9 billion.

There have been two rounds of charter capital increases in 2004 and 2007, according to the
Resolutions of the General Meeting of Shareholders.

On April 24, 2010, the annual general meeting of shareholders approved a resolution to increase the
capital contribution by an additional VND 25.92 billion from existing shareholders. On January 12,
2011, the company completed a share issuance (according to the Offering Certificate No.
733/UBCK-GCN dated November 16, 2010, of the State Securities Commission), and the current
charter capital is VND 155.52 billion.

The Hanoi Stock Exchange approved Tam Duc's official registration for trading on the Upcom market
through Decision No. 65/QD-SGDHN issued by the General Director of the Hanoi Stock Exchange
on January 23, 2017.

2. Business Sectors and Locations
- Business Sectors: Hospital, general and specialized clinics, retail pharmacy

- Business Location: No. 4, Quarter 1, Nguyen Luong Bang Street, Tan My Ward, Ho Chi
Minh City.

3. Information on Governance Model, Business Organization, and Management Apparatus
- Governance Model and Management Apparatus Structure:

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors, and General

Director

ORGANIZATIONAL STRUCTURE

Tam Duc Cardiology Hospital Joint Stock Company operates in accordance with the Law on
Enterprises of 2000, subsequently replaced by the Law on Enterprises of 2005, the Law on Enterprises
of 2014, the Law on Enterprises of 2020, other relevant laws, and the company's Charter. Currently,
Tam Duc Cardiology Hospital Joint Stock Company has:

Tam Duc Cardiology Hospital, No. 04, Quarter 1, Nguyen Luong Bang Street, Tan My Ward, Ho Chi

Minh City.

EXECUTIVE LEADERSHIP:

A. BOARD OF DIRECTORS:

1. Dr. Nguyen Ngoc Chieu Founder - Chairman of the Board of Directors
2. MSc. Dr. Phan Kim Phuong Founder - Member of the Board of Directors

3.

Dr. Chu Trong Hiep Member of the Board of Directors
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4.  MSc. Pham Anh Dung
5. Spec. Level I Dr. Pham Bich Xuan
B. BOARD OF SUPERVISORS

Member of the Board of Directors
Member of the Board of Directors

1. BSc. Nguyen Duc Tuan
2. BSc. Vuong Thi Quynh Anh
3. Mrs. Bui Thuy Kieu
4. Dr. Le Thi Huyen Trang
C. BOARD OF MANAGEMENT
1. Spec. Level II Dr. Do Van Buu Dan

Head of the Board (appointed on April 25, 2025)
Head of the Board (term ended on April 25, 2025)
Member

Member

General Director of Tam Duc Cardiology Hospital Joint
Stock Company, Deputy Director of Electrophysiology

2. Dr. Ton That Minh Hospital Director

3. Dr. Chu Trong Hiep Director of Cardiovascular Surgery

4. Dr. Dinh Duc Huy Director of Internal Cardiology

5. MSc. Phan Thi Thanh Nga Chief Financial Officer, Chief Accountant

6.  Assoc. Prof. Dr. Nguyen Thi Bich Deputy Director of Endocrinology-Metabolism &

Dao Nutrition

7. MSec. Dr. Nguyen Huynh Khuong Deputy Director of Interventional Cardiology and
Vascular Diseases

8. Spec. Level Il Dr. Ly Huy Khanh Deputy Director of General Planning

9. MSec. Dr. Ngo Thi Kim Anh Deputy Director of Outpatient Examination &
Treatment

10.  Spec. Level Il Dr. Thai Minh Thien =~ Deputy Director of Emergency & Cardiovascular
Intensive Care

11. BSc. Nguyen Ngoc An Khoi Deputy Director of Brand Development

12. BSc. Nguyen Ngoc Nhu Anh Deputy Director of Administration

13. BSc. Tran Thi Thanh Nhan Deputy Director of Human Resources Management and
Organization

14. MSc. Nguyen Van Chung Deputy Director of Information Technology (appointed

on October 15, 2025)

4. Development Orientation for 2025

HUMAN RESOURCES: Tam Duc has been operating stably and developing for 19 years. The
leadership and professional team of Tam Duc have matured, but it is necessary to continue recruiting
and providing postgraduate training in critical technical positions such as emergency resuscitation,
anesthesia resuscitation, surgery, cardiac catheterization, and cardiac electrophysiology, and to
prepare the next generation of leadership.
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PROFESSIONAL DEVELOPMENT: In 2025, outpatient examination, emergency, and inpatient
freatment are expected to increase by 5% compared to 2024. Cardiac surgeries must reach 400, and
interventional cardiac catheterizations and electrophysiology procedures must exceed 2,000.

FINANCIAL PERFORMANCE:

Total Revenue: VND 750 billion
Profit Before Tax: VND 92 billion
Profit After Tax: VND 84 billion
Dividend: 33% of par value

SOCIAL OBJECTIVES: Continue the sponsored heart surgery program for underprivileged children
undergoing surgery at Tam Duc, with 60% of cases funded by organizations and individuals.

5. Risks

In 2025, there will continue to be many risks and challenges. Therefore, Tam Duc must consistently
comply with cost-saving policies to achieve positive financial results.

Tam Duc Cardiology Hospital Joint Stock Company is a high-tech cardiology specialty hospital, it
must consistently maintain a relatively large expenditure on salaries, bonuses, and especially
continuous training both domestically and internationally to ensure that the professional team
maintains a high level of expertise, remains promptly updated on advanced medical practices abroad.
However, this also poses a notable risk, as after the training process, the hospital may still face staff
attrition among specialized personnel, affecting personnel stability, professional quality, and the
effectiveness of investment in training.

11. Business Performance in 2025
1. Professional Operations

In 2025, Tam Duc achieved its objectives in terms of treatment quality and patient satisfaction, with
operational capacity remaining stable compared to 2024.

a) Outpatient Examination and Treatment:

2020 2021 2022 2023 2024 2025

Cardiology examinations: 74,868 46,450 76,062 78,296 80,010 80,140

Specialist consultations upon request 29,914 18,614 25,596 26,754 25,605 24,018

Routine examinations 35,870 18,822 31,057 31,145 32,728 34,286
VIP Examination 9,084 9,014 19409 20,397 21,677 21,836
Surgical Case Conference 230 56 491 293 237 122
Internal Medicine Case Conference 202 47 91 296 283 135
Endocrine Examination 1,190 601 773 976 898 686
Total 80,537 48,258 77,417 79,861 81,428 81,083

Medical Examination Activities in 2025 were equivalent to 2024 (81,083/81,428). Approximately 300
patients visited for examination each day, of whom 17% were new patients.
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Chart 01: Average number of patient visits per day from 2020 to 2025
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Intensive Care Unit and Special Examination and Treatment Area for patients requiring high-demand
care and treatment, commenced operations on October 9, 2018, and have demonstrated strong

performance over the years.

Special Treatment Area Intensive Care Unit

Total Days Total Days of

Inpatient of Treatment Outpatient Inpatient Treatment

2018 58 276 361 67 457
2019 316 1,434 4,949 242 1,884
2020 300 1,429 9,084 181 1,691
2021 233 1,217 9,010 179 1,300
2022 446 2,224 19,409 553 1,248
2023 406 1,941 20,397 565 1,495
2024 237 1,399 21,677 313 1,710
2025 245 1,218 21,836 363 1,830
Total 2,241 11,138 106,723 2,463 11,615

In 2025, outpatient visits in the Special Examination Area totaled 21,836 cases, equivalent to 2024

(21,677 cases).

Patients opting for treatment in the Special Treatment Area accounted for 40% of new patients and
25% of returning patients. This result reflects patient satisfaction and contributes positively to financial

performance.

c) Inpatient Treatment

2020 2021 2022 2023 2024 2025
Quantity % Quantity % Quantity % Quantity % Quantity % Quantity %
Ho Chi Minh
City 1,702 41 1,681 57 1,766 40 1,779 38 1,695 39 1,880 41
Southern
Provinces 2,022 49 1,049 35 2,110 48 2,163 46 1,867 43 1,750 38
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Central

Provinces 308 8 146 5 357 8 475 10 488 11 585 13
Northern

Provinces 13 4 40 1 31 1 30 1 52 1
Foreign

Countries 75 2 74 3 144 3 223 S 264 6 298 7
Total 4,120 100 2,954 100 4,417 100 4,671 100 4344 100 4,565 100

In 2025, inpatient numbers increased by 5% compared to 2024 (4,565/4,344).

Patients of Tam Duc are primarily from Ho Chi Minh City (41%) and the southern provinces (38%).
The number of foreign patients of various nationalities visiting Tam Duc has increased over the years;
however, there was a decline in 2020 and 2021 due to the Covid pandemic (2018: 1,459; 2019: 2,671;
2020: 1,185; 2021: 1,064; 2022: 1,780; 2023: 2,494; 2024: 2,931; 2025: 3,374). In 2025, Tam Duc
recorded 3,374 outpatient visits by foreign patients, accounting for 4.2% of total outpatient visits. For
inpatient treatment, there were 298 foreign cases, representing 6.5% of Tam Duc's total inpatient
population, including those from Australia, Canada, Cambodia, Japan, China, South Korea, India, the
Philippines, Singapore, the United States, Taiwan, New Zealand, France, and others.

d) Total Hospitalization Days

Year 2020 2021 2022 2023 2024 2025
Total Hospitalization Days 32,356 24,848 36,188 33,020 29,784 29,845
Total hospitalization days in 2025 were equivalent to those in 2024.
e) Average Treatment Days
Average Treatment Days
Department
2020 2021 2022 2023 2024 2025
Internal Cardiology 1 4.55 4.56 4.79 4.21 4.35 3.94
Special Treatment 4.7 5.55 497 4.74 4.67 3.84
Internal Cardiology 2 3.88 5.28 3.71 3.17 3.16 3.09
Internal Cardiology 3 5.82 5.87 7.44 6.11 3.52 5.61
Internal Cardiology 4 7.07 8.68 6.31 6.2 5.48 5.08
Internal Cardiology 5 7.22 8.49 10 8.74 8.37 T
Internal Cardiology and Vascular 4.66 5.75 4.93 4.22 4.04 3.81
Cardiology Intensive Care Unit 7.64 9 7.16 6.33 6.22 55
Emergency 1.45 1.23 4.1 4.25 2.50 0
Cardiovascular Surgery 9.9 9.33 9.87 8.91 9.31 1,29
Cardiovascular Surgical Intensive Care
Unit 4.64 6.3 5.44 5.14 6.27 5.48

The average treatment days have remained stable over the years. The average treatment days for the
Internal Division range from 3 to 7 days, with most departments averaging 3 to 5 days. Cardiovascular
surgery averages 7 days, and intensive care surgery averages 5 days. The increase in the average
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treatment days in intensive care surgery is due to the fact that most children with congenital heart
disease coming to Tam Duc are in extremely severe conditions in recent years.

f) Bed Utilization Rate

Bed Utilization Rate (%)

Department

2020 2021 2022 2023 2024 2025
Internal Cardiology 1 41 27 44 43 41 45
Special Treatment 24 27 38 33 24 21
Internal Cardiology 2 30 38 37 26 25 28
Internal Cardiology 3 39 23 37 31 24 26
Internal Cardiology 4 51 53 49 48 43 41
Internal Cardiology 5 35 18 35 30 25 26
Internal Cardiology - Vascular 33 39 38 39 37 37
Cardiovascular Intensive Care 49 45 54 62 64 65
Emergency 20 23 39 11 1 0
Cardiovascular Surgery 35 17 40 38 32 25
Cardiovascular Surgical Intensive
Care 55 31 71 63 63 45

The bed utilization rate in 2025 is 33%, similar to 2024 (34%), which is still low compared to the
requirement of over 50%.

Chart 02: Average number of inpatients per day from 2020 to 2025

160
140
120
100
80
60
40
20
0 T T » & T T T T T T T 1
T1 T2 T3 T4 j i T6 T7 T8 T9 T10 T11 T2
2020 — 2021 — 2022 — 2023 ——) (24 2025
g) Interventional Cardiology
Year 2020 2021 2022 2023 2024 2025
1 Coronary 1;125 724 1,463 1,566 1,481 1,551
Coronary Angiography 750 471 978 1,048 940 973
Coronary Angioplasty 375 253 485 518 541 578
2. Vascular 65 22 55 59 68 86
Peripheral Vascular Diagnostic Imaging 9 3 8 11 10 9
Peripheral Vascular Intervention 6 1 3 1 1 0
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Vascular Intervention 7 0 1 0 0 0
Renal Artery Angioplasty 0 0 1 0 0 0
IVUS 38 18 33 36 49 68
Carotid Artery Intervention 2 0 - 3 2 3
Intervention on the aorta, abdomen, chest 3 0 2 4 3 3
Intervention on iliac/subclavian/femoral
arteries 0 0 3 4 3 3
3. Balloon mitral valvuloplasty 3 0 1 0 0 0
4. Mitral valve clipping 0 0 0 0 0 0
5. Transcatheter aortic valve replacement 0 0 0 0 0 0
6. Transcatheter pulmonary valve
replacement 2 0 0 0 0 0
7. Congenital heart disease 101 19 80 53 63 52
Ductus arteriosus closure 1 0 7 4 7 5
Atrial septal defect closure 36 8 46 34 42 34
PFO closure 1 0 1 0
Cardiac catheterization 5 0 0 0 0 0
Pulmonary vascular resistance measurement 0 0 5 0 0 0
Balloon pulmonary valvuloplasty 4 2 7 4 6 4
Pulmonary vascular resistance measurement
+ angiography 42 8 6 9 6 7
FFR measurement 2 0 0 0 0 0
Alcohol septal ablation 4 1 1 0 0 0
Coronary artery fistula 0 0 0 1 0 1
Pulmonary artery stenting 1 0 1 0 0 0
Rotational atherectomy (ROTA) 0 0 6 1 1 1
8. Other Techniques 44 77 66
Aortic Balloon Counterpulsation: 20 19 36
+ TTCT 17
+ REA 17
+ ICU 2
Temporary Pacemaker Placement (TTCT) 12 23 7
Valve Inspection 12 31 23
Mesenteric Artery Embolization and
Occlusion 2 0
Closure of Arteriovenous Fistulas 2 0
Total (1+2+3+4+5+6+7+8) 1,296 765 1,599 1,722 1,689 1,755

In 2025, interventional cardiology increased by 4% compared to 2024 (1,755/1,689).
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